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THE VI DEOGRAPHER: Good aft er noon.
Today's date is October 15th, 2018, and the
tinme is 12:58 p.m The witness is Terry Elam

If the counsel would please identify
t henmsel ves and whom they represent, then the
witness will be sworn in by the court reporter
after which you nay proceed.

MR. COX: Jim Cox appearing on behal f of
the South Carolina Ofice of Regulatory Staff.

MR. EVANS: Jerry Evans on behal f of the
Plaintiff ratepayers.

MR KEEL: Brandon Keel of the |aw firm of
King & Spal ding on behal f of SCE&G and SCANA.

M5. NEWION: Emly Newton from
King & Spal ding, also for SCANA and SCE&G

MR. HATCH. Ben Hatch from McGQuire Wods
on behalf of Dom ni on Energy, appearing in the
PSC proceedi ngs.

MR ELLERBE: Frank El | erbe on behal f of
Central Electric Cooperative, appearing in the
PSC proceedi ngs.

M5. SULLIVAN: Tara Sullivan with K&L
Gates on behal f of Westinghouse.

MR. MURA: Dave Mura with Westinghouse.

MR. RYAN. Thonmas Ryan fromthe law firm
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1 of K& Gates, representing Westinghouse.

2 MR. ELAM Terry El am

3 MR. COX: Tel ephone appearances?

4 MR. CROITY: Brian Crotty, South Carolina
5 Public Service Authority.

6 M5. KIRKLAND: Harl ey Kirkland, Attorney
7 General's Ofice, for the State of South

8 Carol i na.

9 M5. KING Ariail King fromthe firm of
10 Lewi s Babcock, for the Plaintiff ratepayers.
11 M5. PITTMAN. This is Jenny Pittman from
12 the South Carolina Ofice of Regulatory Staff.
13 MR COX: | think that's everyone.

14 Good afternoon, M. --

15 THE COURT REPORTER May | swear in the
16 W t ness?

17 MR. COX: Sorry.

18 THE COURT REPORTER Pl ease raise your

19 right hand. Do you solemmly swear the

20 testinony you are about to give shall be the
21 truth, the whole truth, and nothing but the
22 truth, so help you God?

23 MR. ELAM | do.

24 THE COURT REPORTER  Thank you.

25 - -

EveryWord, Inc. Court Reporting Page: 8 www.EveryWordInc.com



Terry Elam

1 TERRY ELAM being first duly sworn,
2 testified as foll ows:

3 - -

4 EXAM NATI ON

5 - -

6| BY MR COX

7 Q Good afternoon, M. Elam

8 A Good afternoon.

9 Q Did | pronounce your nane right?

10 A El am vyes.

11 Q kay. M. Elam we just net. M nane is
12| JimCox. |I'man attorney representing the South

13| Carolina Ofice of Regulatory Staff in a couple

14 | different |egal proceedings. One proceeding is a
15| state court action brought by custoners of SCE&G
16 | agai nst SCE&G and SCANA in which the ORS has

17 | intervened.

18 The ot her proceeding in which | represent
19| the ORS is a proceeding before the South Carolina
20 | Public Service Commssion. |It's a proceeding or a
21 | consolidated set of proceedings involving recovery
22 | of costs associated with the V.C. Sumrer Units 2 and
23| 3 project. And nowis the tinme that's set for your
24 | deposition in this matter.

25 My first question is: Have you had a

EveryWord, Inc. Court Reporting Page: 9 www.EveryWordInc.com
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1| deposition taken before?

2 A No.

3 Q Let nme just describe to you a little bit

4 | about how a deposition works. Mself and ot her

5| attorneys present will have the opportunity to ask
6 | you questions.

7 You just took an oath, and that oath that
8| you took is the sane oath that you take in a

9| courtroom It carries the sane weight and penalty

10 | of perjury, so your testinony is just as if it was

11| in a courtroom

12 Do you understand that?

13 A Yes, sir.

14 Q "Il be asking you questions today. And
15| if at any point you don't understand a question |

16 | ask, if it's too vague or if | use terns that are

17| incorrect or the question is inpossible, if you |et
18| nme know, |I'Il try to inprove the question so that
19 | you understand it. However, | can only do that if

20| you let nme know that the question is one that you
21 | did not understand.

22 WIlIl you let me know if you do not

23 | understand a question?

24 A I will.

25 Q We can take breaks when you need themthis
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afternoon. All you have to do is |let ne know when
you need a break. Again, | won't know that you need
a break unless you let ne know So will you let ne
know i f you need a break?

A Yes, sir, | wll.

Q "Il be asking you about different events
that occurred in association with the project. And
I'I'l be asking about conversations that you m ght
have had with other individuals. Wen |I ask for
i nformati on about conversations, |I'mnot interested
I n any conversations that you had with the
attorneys, your attorneys and Westi nghouse's
att or neys.

If, for sonme reason, if | inadvertently
ask you a question that calls for information that
you had with one of the attorneys, feel free to |et
me know, and |I'll adjust the question so that it
doesn't inplicate those kind of communi cati ons.

Do you have any questions about how a
deposition works?

A No, sir, not at this point.

Q kay. What did you do to prepare for your
deposition today?

A | had sone neetings with the Westi nghouse

attorney, and also Thonas from K& Gates, reviewed

EveryWord, Inc. Court Reporting Page: 11 www.EveryWordInc.com
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sone data that had been presented, but other than
that, not a |ot.

Q What type of data did you review?

A | | ooked at the nonthly project report and
sone schedul es that we had prepared and was in the
proj ect review neeting format.

Q VWhat type of format is that that you're
speaki ng of ?

A It's pretty nuch a progress schedul e,
| evel 1 report that was presented in the project
revi ew neeti ngs.

Q So ot her than those docunents you
nmentioned, did you |l ook at any other docunents to
prepare for your deposition?

A No, sir.

Q kay. And you did real well there. There
m ght be tinmes when I'Il ask a question and you'l
know hal fway through ny question what I'mgoing to
ask you. You did real well there to hold off and
wait until |'mdone so that we have a cl ean record.
| appreciate that.

QO her than the attorneys, did you talk to
anyone el se to prepare four your deposition?

A No, sir.

Q W deposed a corporate representative of

EveryWord, Inc. Court Reporting Page: 12 www.EveryWordInc.com
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West i nghouse | ast week, Joni Fal asci no, and she had
nmentioned that in preparation for her deposition,
she had spoken to several people to becone nore
know edgeabl e about the project, and that you were
one of the people she spoke with. D d you speak
with her at sone point?

A Yes, | did.

Q Can you explain what occurred in that
conversation?

A One of the questions was how long was | in
nmy current position. Wat type of information was
provided on a -- on a nonthly basis, weekly basis,
daily basis?

| can't think of anything other than that
that was specific to the preparation for this. It
was general questions, nothing deep in detail in the
conversati on.

Q Was it generally about the scheduling
process on --

A Yes, sir.

Q -- the project?

A It was.

Q kay. And |'ve already started using the
term"the project.” And | just want to establish on

the record what I'mreferring to and being sure we

EveryWord, Inc. Court Reporting Page: 13 www.EveryWordInc.com



Terry Elam

10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

bot h understand that.
When | refer to "the project,” wll you
understand that I'mreferring to the V.C. Sunmmer

Unit 2 and Unit 3 construction project?

A Yes, sir, | would.
Q So let's go into your background,
M. Elam Can you -- first, what is your current

enpl oynent ?

A Currently I'mworking as a CNO consul t ant
for the ENE Corporation in the country of the UAE.

Q When you use the term"CNO " what does
that stand for?

A Chi ef nucl ear officer.

Q And what are your duties in consulting on
t hat project?

A My duties deal with schedul e and schedul e
review, and nentoring younger scheduling personnel.

Q And how | ong have you been in that
posi tion?

A | have been working for themsince late
February of this year.

Q And who do you work for in that position?

A As in specifically a manager or --

Q Good point. Who was your enpl oyer?

A My enployer is ENE, Emrates Nucl ear
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Energy Corporation, | believe, is the correct
t er m nol ogy.

Q And is that the entity that's buil ding
this project?

A Yes.

Q What kind of reactor is it?

A They are desi gned, devel oped, and built by
t he Koreans, South Koreans.

Q Is it simlar to the AP1000?

A It's a nucl ear power plant.

Q kay. \What was your position before that
one?

A Right after -- from2008 till end of
August of 2017, | worked on the V.C. Sunmer project.

Septenber of '17, | went to work for
Entergy for a six-nonth period, helping themwth
sonme schedul e-rel ated work.
And then in February, | went to work for

the current conpany we were tal king about, ENE.
So. ..

Q When in 2008 did you start work on the
V.C. Summer project?

A Decenber .

Q What was your position on the V.C Summer

proj ect?
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A | was the project controls nmanager over
t he schedul e.

Q And who did you report to during your tine
i n that position?

A Many different people over the course of
the eight or nine years. Specifically the |ast
person that | reported to at the close of the
proj ect was Carl Churchman, Rod Cavalieri and Carl
Chur chman.

Q And were you reporting to the project

director during your tine on the project?

A |'"'mnot sure that director was in the
title. "' mnot sure of M. Churchman's exact title
at that time or -- M. Cavalieri was the director of

the PMO at that point, and | was reporting to him
as -- yes.

Q What does the PMO stand for?

A Proj ect managenent office.

Q s that the sanme position that
M. Churchman | ater hel d?

A No. M. Churchman was above that. W
reported up to M. Churchman.

Q So at sone point intine, did -- did
M. Churchman replace M. Cavalieri as --

A No.
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Q -- as the project director?

A No.

Q Who preceded M. Churchman in his job, if
you recal |l ?

A That woul d have been Ken Hol | enbach, |
bel i eve.

Q Did you ever report to M. Holl enbach?

A Not directly.

Q Can you sunmarize what your duties were on
the project?

A My duties on the project were to devel op,
mai ntai n, and i nplenment the integrated project
schedul e.

Q Was that your duty throughout your entire
time on the project?

A Yes, it was.

Q How many enpl oyees did you have working
for you in your position there?

A At the close of the project or is --

Q Let's take it in different tine periods.
It sounds like it changed at sone point in tine.

A It did.

Q Let's start with when you first began
wor Ki ng.

A 2009, 1'd say, there was approxi mately
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seven; and at the close of the project, |'d say,
appr oxi mately 30.

Q And were those enpl oyees --

A And t hose --

Q |'"'msorry. Go ahead.

A Go ahead.

Q You can go ahead and fi ni sh.

A That was -- that was -- the 30 was the

peopl e that actually reported to ne.

Q And were those 30 enpl oyees -- were they
full-time working for you on scheduling issues?

A That's correct.

Q Did it slowy increase fromseven to 30 or
was there a sudden shift in the nunber of people

t hat worked for you?

A It was a slow, steady increase.
Q Do you know why it increased over tine?
A Conpl exities, anmobunt of work increased as

time went al ong.

Q Did you request nore enpl oyees to be
assigned to your section, or did your nmanagers
assign those to you wi thout any requests on your
part?

A They were at ny request.

Q Did you nake nore than one request or were
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t hese periodic requests that you nmade over tine?

A Peri odi c requests.

Q WAs there a point in tine where you felt
that you didn't have enough people to be able to get
the job done, as far as the schedul e?

A No.

Q Prior to working on the project, what was
your position before that?

A | was manager of scheduling for GE Power,
specifically on the STP project and the ESBWR
proj ect.

Q VWhat is the STP project?

Sout h Texas project.
WAs that a nuclear project, as well?

Yes, it is.

o » O >

And what was the ESWR project?

A ESBWR was a new technol ogy that GE was
trying to introduce in the sane tinme franme that the
West i nghouse AP1000 was bei ng devel oped. | do not
recall the exact definition of the characters ESBWR

Q Is that al so a nucl ear reactor?

A Yes, it is.

Q How | ong did you work for GE on those
proj ects?

A Ei ght een nont hs.
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Q From what tine period?

A 2007 to 2008.

Q And why did you | eave CGE?

A Better opportunity.

Q Wth Westinghouse?

A Yes. Well, no; with Shaw.

Q kay.

A | went from GE to Shaw.

Q Can you descri be how you were hired to

work on the V.C. Summer project?

A " mnot sure | understand.

Q Did you apply or did soneone tell you
about the opportunity? Wre you recruited?

A | knew about the opportunities, and |
el ected to seek enploynent with them

Q How did you find out about the

opportunity?

A | don't renmenber.

Q VWho hired you?

A W1 liam Fox.

Q What was his position?
A | don't recall.

Q Did he work for Shaw?
A Yes, he did.

Q Prior to GE, what was your enpl oynent
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bef ore then?
A | was a contractor working for TVA
Q VWhat were you --
A Tennessee Valley Authority.

Q Sorry. \What were you doing in that

posi tion?
A | was a schedul e manager.
Q WAs that a construction project?
A In sorts.

Q How was t hat ?

A It was actually the refurbishnent of an
existing unit.

Q What unit was that?

A Browns Ferry Unit 1.

Q And were you involved in managi ng the
schedul e for that refurbishnment?

A Yes.

Q How | ong did you do that job?

A Si xty nonths, five years.

Q Your work for GE on the STP and ESBWR
projects, were those construction projects?

A At the tinme | worked for GE, it was
engi neering and |licensing for the construction of
new proj ects.

Q You said for new products?
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A New pr oj ect s.

Q New projects. D d you put together a
schedul e for constructing construction on those
nucl ear projects for GE?

A Yes, very high |evel.

Q Was that different than the type of
schedul e you were creating for the V.C. Summer
proj ect?

A Yes.

Q How did it differ?

A Level of detail, conceptual versus having
actual conpl eted engineering data and constructors
to work with.

Q Whi ch schedul e had nore detail, the V.C.
Sumrer one or your schedul es at CGE?

A V. C. Sunmer.

Q s there a reason that you know of that
the schedules in your GE position weren't as
detail ed, were nore conceptual than the schedul e at
V.C. Sunmer?

A Yes; lack of -- lack of detail for the
conceptual schedul es.

Q And, | guess, the question | wanted to get
tois: D dthe projects that you were working on at

GE, did they have nore detail ed schedul es and you
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just weren't involved in them or was the schedul e

that existed only a conceptual type schedul e?

A
Q

Concept ual schedul e.

Do you know if a nore detail ed schedul e

was not necessary at the CGE project?

desi gn.

Q

Not at that tine.
VWhy was t hat ?

Because it was the infancy of the initial

WAs the construction occurring when you

were at the GE project?

A
Q

No.

Have you ever worked on scheduling for a

nucl ear construction project prior to V.C Sunmer?

A

M ssouri ;

Yes.
Where was that?

Comanche Peak in Texas. Do you want all

Yeah, if you could do that.
Gand Gulf in Mssissippi; Callaway in

Cinton in lllinois. | think that's it

for construction.

Q

And you worked on those four projects when

constructi on was occurring?

A

That's correct.
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1 Q Can you describe the state of the schedul e
2| at the V.C. Summer project at the tine you cane in

3| to work on the project?

4 A Can you state that again?
3 Q Sur e.
6 Did a schedule exist at the tine that you

7| came to work at the V.C. Sunmer project?
8 A Yes.
9 Q And do you know how t hat schedul e was

10 creat ed?

11 A No.
12 Q What | evel schedule was it?
13 A Il would -- in nmy opinion, it would at best

14 been | evel 2. And that woul d have been i n Decenber
15 of '08 tine frane.
16 Q Did it surprise you that the schedul e that

17| was in place was at best a level 2 at that tine?

18 A No, it did not.
19 Q Wiy didn't it surprise you?
20 A It was the beginning of the project right

21 | after signing of the contract. And | would not have
22 | expected any nore than what | found at that point.
23 Q kay. And before we go further in talking
24 | about the changes you made, | think it m ght be

25| helpful if we discussed the term nol ogy on
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1| scheduling. You've referred to level 1 and level 2
2| here.

3 Coul d you describe what -- briefly, what
4| each level in a construction schedule there is?

5 A Level 1 would be the nost sinplest,

6 | highest |evel of the schedul e.

7 Level 2 would be additional detail that's

8 | bounded by the |evel 1.

9 And level 3 is, again, nore granular,
10 | still staying within the confines of |evel 2 and
11| | evel 1.

12 Q Do they go any -- any further past

13| |evel 37

14 A Not in ny experience.

15 Q |'ve seen sone papers that refer to a

16 | fully integrated schedule. Can you describe what a
17| fully integrated schedule is?

18 A It all depends on the basis of the

19 | schedul e, but, you know, fully integrated neans

20| that -- in nmy experience, that engineering,

21 | construction, and comm ssioning is all tied together

22| to -- to show the interfaces between the various
23| different aspects of -- of constructing sonething.
24 Q VWhat are the different aspects that get
25| integrated into a nuclear construction schedul e?

EveryWord, Inc. Court Reporting Page: 25 www.EveryWordInc.com



Terry Elam

10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

A Engi neering, construction, and
comm ssi oni ng.

Q Are there any other areas that get
i ntegrated into a schedul e?

A |''mgoing to say no, but there's al ways
room for other aspects.

Q And what do you nean by "room?

A You coul d have a separate organization for

procurenent and know that's totally separate, so...

Q Was that ever done on the V.C. Summer
schedul e?

A There was procurenent.

Q WAs that integrated at a certain point in

time or was that integrated throughout the schedul e
when you were there on the project?
A It was integrated. | don't renenber what

time frane.

Q Sonme poi nt when you were there?
A Yes.
Q WAs that an effort you nade to integrate

procurenent into the schedul e?
A Yes.
Q Were there any other areas that you
i ntegrated into the schedule during your tine at the

proj ect?
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A Not that | renenber.

Q Did you work for Shaw during your entire
time on the project?

A No, | did not.

Q Can you descri be when that changed?

A Whenever Shaw was sold to CB& , and then
when CB& sold to Westinghouse.

Q So when Shaw was sold to CB& , you then
becanme a CB& enployee; is that right?

A That's correct.

Q And t hen when Westinghouse purchased the
Stone & Webster portion of CB& , you becane a
West i nghouse enpl oyee?

A VECTEC.

Q VECTEC enpl oyee?

A Yes.

Q Did you have enpl oyees fromother entities
I n the consortium besides your own, on the
schedul i ng team when you were on the project?

A Repeat that again.

Q Sure. And let ne kind of describe where
' m goi ng.

When you wor ked for Shaw and CB& , did you
have enpl oyees from Westi nghouse that were on your

schedul i ng teanf
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A Clarify "team"™

Q "Team" | refer to individuals who
provi ded you with scheduling information to create
t he mai n schedul e.

A From a conpany ot her than Shaw or CB&l ?

Q For --

A So the IPS at that point had a
West i nghouse portion and a CB& portion, or a Shaw
portion. So yes, there were scheduling people from
West i nghouse, and there were scheduling people from
whi chever conpany it was at the particular tine
you' re aski ng about, whether they were Shaw or CB&l.

But yes, there were Westinghouse peopl e.
They didn't work -- they were not one of ny
enpl oyees. (Ckay. They were part of the
organi zation that net -- nade up the IPS.
Q kay. Can you descri be how you went about

updati ng the schedul e during your tine on the

proj ect?
A Coul d you be nore specific?
Q Sur e.

The -- when you got to the project and you
had a schedul e, can you descri be how that schedul e
changed, how you went about updating and changi ng

the schedule in response to devel opnents that
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occurred on the project?

A W worked with the individual
organi zati ons that owned a piece of the IPS, whether
It was engineering, or whether it was construction,
or whether it was conmm ssioning, procurenent. W
worked with the individuals that owned that data to
continually provide updates and continuing to
devel op and enhanci ng what was there.

Q Were there periodic neetings where that
I nformati on was passed to you or was it as
ci rcunst ances di ctated, when devel opnents occurred?

A I nformation fl owed continuously every --
every day. Okay. So the schedule was al ways
dynam c, okay, and evolved day to day, hour to hour,
m nute to m nute.

Q And that information would get passed to
you as circunstances dictated; is that --

A It was getting passed to the schedul ers
t hat supported those organi zations daily, hourly.

Q So each of the organizations on the
proj ect had a schedul er who woul d update i nformation
on that organi zation schedule, and that information
woul d be passed to you for the master schedul e, as
wel | ?

A There wasn't two separate efforts. It's
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all one effort.

So as you stated, there were individual
schedul ers that supported organi zations. And they
updated the schedul e, added additional information
or whatever on whatever basis that -- that they had
a change to nake.

You nmake it sound like, well, there's a
schedul e here and it's passed over here. That's not
the way it is. It's a live, |living docunent.

Q How many organi zations were there that had
schedul es?

A | couldn't answer that.

Q What were the biggest organizations that

you can recall that had schedul ers?

A Engi neering and constructi on.

Q VWho were the schedulers for those groups?
A | don't renenber.

Q So construction, would that have been an

enpl oyee for Shaw that was the schedul er?

A Shaw, CB& or WECTEC, depending on the
time franme you' re discussing.

Q kay.

A There were Fluor scheduling -- schedul ers
after 2016 that was invol ved al so.

Q At what point did the project begin to
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have an integrated project schedul e?

A We had an integrated project schedul e
whenever | cane to work in 2008.

Q Did it becone nore integrated over tine?

A Yes, it did.

Q Can you describe how it did?

A The product -- the product, being the
schedul e -- continued to evolve with detail;
therefore, it becane nore integrated because of the
| evel of detail over tine.

But, you know, the engineering portion of
the schedule, the construction portion of the
schedul e, and the conmm ssioning portion of the
schedul e was -- was there in 2008.

Q Did you take steps to nore closely
I ntegrate those organi zations into the naster
schedul e?

A Can you repeat that again?

Q Sur e.

Did you take steps to nore fully integrate
t hose pieces of the schedul e together in the nmaster
schedul e?

A | don't -- as the schedul e evol ved and
there was nore detail, again, | nean, it just -- the

schedul e continued to naterialize and devel op over
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the years, which, you know, gave it nore
integration. It wasn't one day to say, "Hey, we
want nore integration.”

It was an evolving, |iving docunent over

Q What types of details were added to the
schedule to give it nore detail?

A As -- as tinme went on and we continued to
work with the engi neering and the construction
pi eces, the subject matter experts within -- within
construction and engi neering had nore interface,
whi ch allowed for the additional |evel of detail of
construction to -- to evolve. kay.

And therefore, we were able to get nore
granular with all aspects of the schedul e.

Q So, like, for a certain event, you were
able to add nore details about the different
precursor events that need to occur to get to a
certain point? Is that a -- is that what you're
kind of referring to?

A Yes, sir.

Q At sone point in tinme, did the schedule
nove from being, at best, a level 2 to a higher
| evel schedul e?

A Certainly.
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1 Q When did that occur?
2 A | don't recall that there's a magi c point
3| intinme that this happened. | just -- | don't -- |

41 don't recall.

5 Q Was it nore |like a steady process, the

6 | schedul e becane nore detail ed and hi gher-Ievel

7| throughout your tine there?

8 A Yes, sir.

9 Q Were there any tine periods where your

10 | section did a nore thorough review or update to the
11| schedule to increase the |evel of detail in the

12 | schedul e?

13 A | don't renenber a specific tine frane

14 | that we just said, "Hey, we're going to stop and add
15| nore detail.”

16 We did not do that.

17 Q Can you describe what's in a construction
18 | schedule, the events that go into a schedule to

19| create a nuclear construction schedul e?

20 A Sinple terns, civil, nmechanical,

21 | electrical, commobdities to conm ssioni ng.

22 Q |'ve seen the term"critical path”

23 | described on a schedule. Are you famliar with that
24 | tern®

25 A Yes, sir.
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1 Q Can you descri be what that neans on a

2 | schedul e?

3 A Critical path is usually the |ongest

4| series of activities that get you fromthe start to

5| the conpletion.

6 Q Wiy is it called the critical path?
7 A | can't answer that.
8 Q Is it the nost inportant path for a

9| schedule to nake the conpl etion date?
10 A | wouldn't say so.
11 Q How does it differ fromthe other paths

12 | that go into the conpletion of a reactor?

13 A Repeat that again.
14 Q Sur e.
15 How does the critical path differ fromthe

16 | other paths that go into the conpletion of a

17 reactor?

18 A The critical path is always the | ongest

19| series of activities that gets you frompoint Ato
20 | point B, which is the |latest conpletion. The other
21 | paths usually fall within the duration of the

22| critical path.

23 Q So does that nean that the other paths

24| have nore give that, if sonmething isn't nmet, there's

25| a potential that the conpletion could be net versus
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the critical path in which the schedule needs to be
nmet for the conpletion to occur by that date?
A |'"'mgoing to ask you to repeat that again.
Q Yeah, it was conplicated. |'msorry.

MR. KEEL: bjection to form
BY MR COX:

Q When you say the | ongest path for the
critical path, are you referring to the fact that
t he schedul e depends on that path, neeting the dates
on that path, in order for the substanti al
conpletion date to al so be net?

A Assum ng that that critical path is
correct.

Q Why does -- I'mnot sure | understand the
assunption that you nean there.

Let nme rephrase the question. Are you
saying there that if -- if the assunptions that go
into that critical path are correct, then if that
schedule is not net on the critical path, then the
substantial conpletion date is going to be affected?

A |'"'mgoing to ask you again: Restate that.
| think we're close.

Q Wiy is the critical path inportant?

A Because the critical path should be the

shortest collection of activities to get you from
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1| point Ato point Bin the tine frane that you're

2| working against. So therefore, the rest of the

3| project, assumng that that critical path is

41 correct, has to fit within those two points.

5 Q What happens if the schedul e on the

6| critical path isn't net?

7 A If you don't adhere to the critical path,
8| assuming that it's correct, between your two points,
9| then you would not conplete in the given tine frane.
10 Q Did that ever happen on the V.C Summer

11 | project?

12 A Yes.

13 Q When did that happen?

14 A Many ti nes.

15 Q Do you recall the events that occurred

16 | that led to the critical path tineline not being

17 met ?

18 A Not -- not -- not specifically at this
19 | point.

20 Q Was nodul e fabrication an el enent on a

21| critical path that wasn't nmet at tines?

22 A Yes.

23 Q Was that a common issue that caused the
24| critical path schedule to not be net?

25 A Defi ne "common."
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More than once?

Yes.

More than tw ce?

Yes.

More than three tines?
| can't answer.

kay.

o » O » O >» O

Are there any other events that you recall
occurring that resulted in the critical path

schedul e not being net out at V.C Summer?

A | can't recall.

Q Shi el d panel fabrication, was that an
event that -- a critical path event that wasn't net?

A Yes.

Q And do you recall if that happened once or

nore than once?

A Once.

Q Can you describe the process for revising
a schedul e when you realized that a event on the
critical path has not been net?

A WIIl you repeat that? Do |I renenber --
how woul d we go about revising the schedul e when we
had an evolution that didn't support critical path?

Q Correct.

A Scheduling would identify the issue. W
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woul d get the respective subject matter experts
together and formulate mtigation plans and work
t hrough whatever the issues were. That was our

typi cal approach at being able to work with issues

l'i ke that.
Q What's a mtigation plan?
A Sone type of recovery.
Q Recovery of the schedul e?
A Yes.
Q s that sonething that's done every tine

an event, a mlestone on the schedule is not net?

A Yes.

Q Is it done even when the mlestone that's
not nmet is not a critical path m| estone?

A Yes, there were tinmes for that.

Q How do you go about, as a schedul er,
identifying mtigation strategi es?

A Agai n, you get the subject matter experts
together and |l et them determ ne the best avenue and
approach to the mtigation. It was not a
scheduler's position to do that.

Q So is it fair to say that your role is to
bei ng sure that you had the right people answering
the questions, to be sure that you had the best

i nformati on avail able for the schedul e?
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1 A It was ny job to identify the issue,
2| not -- not to direct the subject matter experts or
3| whatever. | would informny managenent that we have

41 an issue that, you know, we need to | ook into.
5 Q Were you ever involved in the process
6| where the strength of the mtigation effort was
7| analyzed? "Strength" mght be a bad word, but
8| the -- the ability of the mtigation effort to

9| actually mtigate the schedul e.

10 A Wul d you rephrase that again?

11 Q Sur e.

12 When these mtigation efforts were

13| identified by the subject matter expert, would you

14 | kind of accept the mtigation efforts they provi ded
15| or were you involved in any kind of review process
16 | to determ ne whether it was a valid or a mtigation
17| effort that was sufficient?

18 A | had no responsibility in the mtigation.

19| That was in the subject matter expert's nanagenent

20 | chain or -- or that group of people responsible for
21| the activities that was in jeopardy here. | had
22| no -- no input as to howvalid or invalid it was.
23 Q Were you observing at all any processes

24 | where subject matter experts would review mtigation

25 efforts to determine if those efforts were
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achi evabl e?

A Yes.
Q Can you descri be what you observed there?
A | don't have any specific recollection for

t hat .

Q And | et ne nake the question nore broadly.
I"'minterested in finding out whether the consortium
reviewed the mtigation efforts to determ ne how
likely they were to be able to be realized or to see
If they were actually sonething that coul d be done.
And | was wondering if you could maybe share any
i nformati on you have about that process to review
the mtigation efforts.

A | would say that the ones that | sat in on
were very detailed and well thought through and, you
know, were achievable. There was a lot to be done
to be able to inplenment the mtigation strategies.
And, you know, those were docunented and updated on
a frequent basis.

Q WAs there ever a tinme where you felt that
there was a mtigation strategy in place on the
schedul e that was not attainabl e?

A No, sir.

Q Was there ever a tinme on the schedul e when

there was a substantial conpletion date on the
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1| schedule that you felt was not attai nabl e?

2 A No, sir.
3 Q So is it fair to say you thought the
4| schedule was chal l enging, but it -- always that

5| there was a way to get it net?

6 A | do.

7 Q WAs there a point in tine where you felt
8| the schedule was particularly challenging, nore so
9| than other points in tinme, where you felt like it

10 | would be extrenely difficult to neet the schedul e?
11 A | think the schedul e was chal | engi ng.

12 Q Is that pretty nuch throughout the

13 | project?

14 A Yes. Yes.

15 Q Okay. Was there ever a point in tine

16 | where the schedul e was adjusted and the new

17 | substantial conpletion date was identified before

18 | identifying mtigation strategies that could nmake

19 t hat schedul e be net?

20 MR. RYAN. (bject to form
21 THE W TNESS: Yeah, you need -- | don't
22 qui te understand the questi on.

23| BY MR COX
24 Q Yeah. Let me rephrase that.

25 When you had to revise the schedul e and
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you realized that the substantial conpletion dates
for the units had to be adjusted, can you descri be
the process that you went through to identify new
substantial conpletion dates for the units?

A Ext ensi ve revi ews and chal | enges were

orchestrated, held by all the organi zations

I nvol ved, and along with -- along with the client.
So --

Q ' msorry.

A -- a very involved process.

Q And 1'd i ke to just understand how t hat
process worked froma technical standpoint.
Qobviously I'"'mnot a scheduler or an engi neer, so the
| evel of technicality, | -- | probably can't take a
whole lot. But | would Iike to understand the
process you went to in identifying these are our new
substantial conpletion dates.

A The schedul e was processed. The
i nformati on would be rolled out in the form of
schedul e reports, reviewed by the appropriate
parties, and adjustnents made or not nade, accepted,
not accepted. Mtigations nay be di scussed and
woul d be incorporated at that point.

Q Who woul d produce the schedule reports?

A My organi zation woul d.
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Q And who woul d you provide those reports
to?

A First, they would go to managenent for
whi chever conpany | was working for at the given

time, be it Shaw, CB& , or WECTEC Westi nghouse.

Q VWhat were they being reviewed for?
A Accur acy.
Q Were there times that your reports were

not accepted?

A | don't think so.

Q And how, ultimately, did you and your team
i dentify a new substantial conpletion date when the
schedul e was revi sed?

A When the critical path was ran and all the
I nvol ved parties agreed that, yes, that is a good,
viable critical path.

Q WAs there ever a tine when you were told
to develop a path that net a certain conpletion
date? In other words, you were given a conpletion

date and told to find a schedul e that woul d neet

t hat date?
A No.
Q WAs there ever a tinme where you felt

pressured to cone up with a schedule that woul d neet

a certain conpletion date?
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A No.

Q Is there ever a tine where you had a
di spute with soneone fromthe client or from your
own nmanagenent change about whether the path that
you identified could be net?

A No.

Q When you referred to the client, were you
referring to SCE&G?

A Correct.

Q Who did you deal with fromthe SCE&G?

A There were several different people that |

interfaced wwth fromthe client side.

Q Who nost commonly did you interact with?

A Kyl e Young from the nmanagenent side nore
of ten.

Q Did you neet with himat a set tine or was

it at randomti nes?

A W had a weekly set tinme that we -- that
we net. And that would incorporate the nonthly
| ssue of the schedule also that we would transmt to
them on the 10th of each nonth.

Q And that weekly neeting, was it just you
and he?

A No. It was several people from-- from

his team and it would be nyself and anot her nanager
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t hat worked for ne.

Q Who was t he manager who worked for you?
Wio attended?

A Hi s name is Aaron, A-A-R-O N, Tibbetts,
T-1-B-B-E-T-T-S.

Q VWhat was his job?

A He was the schedul e manager under ne that
handl ed the day-to-day processing of the schedul e.

Q Ki nd of your second in charge?

A Yes.

Q WAs t hat throughout the project?

A Yes. The -- yes.

Q So when you had a change, a significant
change to the schedule, is M. Young the person from
the client who you woul d seek out to discuss that
I ssue with?

A He woul d be the first interface point,
yes.

Q Were there any other significant
i nterfaces that you had with the client,

I ndi vi dual s?

A M. Torres infrequently.

Q VWhat were -- what was the purpose of your
neetings with M. Torres?

A It would be sonething dealing with the --
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with the schedule. | don't renenber specifics.
Q WAs there ever tines where you woul d seek

hi m out, as opposed to M. Young, for sone other

reason?
A No, sir.
Q I'"d like to go through a couple different

time franes on the project. And | knowit's been
sone tinme, and you nmay not have specific
recol | ection.

But between the 2009 and 2012 tine period,
there was a change in the schedul e, a change order
16, that resulted in a schedule delay on the
substantial conpletion dates.

Do you have any recollection as to what
caused that schedul e change?

A Not specifically.

Q General | y?

A Generally, the issuance of a license. And
| just -- | can't specifically recall, so | know the
delay in the licensing was part of it.

Q Do you recall being part of a teamthat
reviewed the schedule in md 20147

A Yes.

Q What do you recall about that effort?

A It was a nulti week evolution that a rather
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1| large group of us kind of sequestered and revi ewed
2| the schedul e, made changes, and worked on the

3 reest abli shnent of a COD.

4 Q What is a COD?

5 A Comrer ci al operations date.

6 Q s that --

7 A Sane as contractually substanti al

8 | conpletion.

9 Q So you woul d view the COD and the SCD as
10 | being the sane?

11 A To nme, yes.

12 Q Do you recall who was part of that |arge
13 | group that reviewed the schedule in 20147

14 A | renmenber sone of the people.

15 Q Can you identify who you recall being part
16 | of that?

17 A Fromny group it was nyself, Aaron

18 | Tibbetts, Tinothy Riddle. And from SCE&G it was

19 | Kyl e Young, Bernie Hydrick, who is a schedul er.

20 | There was another scheduler fromtheir organization.
21| | can't renenber his name. He was a contractor and
22 | he was present.

23 Q Your m crophone fell, M. Elam

24 A There was Bernie Hydrick. They had

25 anot her contract schedul er that worked with them I
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1| can't renenber his nane. There was Santee Cooper

2 | personnel present. There was al so SCE&G fi nanci al

3| people there at the sane tine. That's the -- and

4| also we had, from-- fromthe CB& side, we had Don
5| DePierro, who was |ike our sponsoring manager of

6| this evolution was present also.

7 Q Do you renenber who from Santee Cooper was

8 t here?

9 A Mari on.

10 Q Marion Cherry?

11 A Yes.

12 Q Wy was this group review ng the schedul e?
13 A | don't renmenber all the specifics, but we

14| were late to substantial conpletion.

15 Q So basically you realized that the current
16 | schedul e was no | onger going to work?

17 A What do you nean by won't work?

18 Q Good point. Basically you realized the

19 current schedule couldn't be net?

20 A |''mgoing to answer in ny term nol ogy.
21 Q Pl ease.
22 A The schedule that we were using woul d not

23 | support the substantial conpletion date.
24 Q Do you recall when that realization

25 occurred?
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Not specifically.
How about generally?
How about -- pardon ne?

How about generally?

> O >» O >

January-ish of that year, 2014.

Q And how did that realization occur? Was
it you that identified that or did soneone cone to
you and point that out?

A | think our organization was identifying
the i ssues associated with the schedule. There
was -- there was other efforts going on al so that
were being identified at the sane tine. | don't
remenber specifics there either, though.

Q Those ot her issues, do you recall what
t hose were?

A Not specifically.

Q WAs productivity an issue that was being
| ooked at, as well, to your know edge?
A That woul d have been outside ny purview

Q Do you recall --

A Al 1 can report on is the schedul e.

Q Right. And do you recall the |evel of
productivity being a concern, as far as not being at
the | evel needed to support the schedul e?

A | think that was pretty evident by the
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fact that, you know, when we woul d do our updates,
you know, we were not on schedule. Hence the
substantial conpletion dates when we were doing

t hose neetings were not on target. So...

Q So is it fair to say that around
January 2014, you realized that the issues that were
causing the project to fall behind were such that
the current schedule could no | onger be net and
needed to be revised?

A | didn't realize that in -- in January.
There was an effort ongoing that started in early
January that would have -- as it progressed, we
were -- we were anticipating sone i ssues with that
data that was going to be presented.

So we -- we knew there was issues. And
they would continue to manifest in early '14 is the
reason we wound up in the reviews |ater that year.

Q When did -- when did the reviews begin?

A | don't recall exact date for -- for that.

Q WAs there a gap in tinme between the
realization that the current CODs coul d not be net
and the beginning of work by this teamto identify a
new schedul e?

A | don't think there was a gap. It was

a-- it was a very big process and -- and with the
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1| integration of the schedule, there's a | ot of pieces
2| and parts to it in organizations that each one of us
3| had to work through, through our pieces and parts.

41 Okay.

5 So | don't think there's a gap. | just

6| think that the anmpbunt of data, and assenbling that

7| data and getting it to the schedul es just took that
8| period of tinme. That's what | renenber.

9 Q WAs this a nore conpl ex schedul e

10 | reassessnent than the one that had occurred with

11 | change order 16 in 20127

12 A Yes.
13 Q Do you know why that is?
14 A As | recall, in change order 16, that

15| mainly dealt with construction, where this effort

16 | was an engi neering/construction effort in 2014.

17 Q The financial people from SCE&G t hat you
18 | nentioned that were part of the group, what did they

19 contribute to the schedul e reassessnent in 20147

20 A | have no cl ue.

21 Q They weren't providing you with

22 | information?

23 A No.

24 Q Were you involved at all in the process to
25| determne the cost associated with the -- a
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schedul e?
A No.
Q VWho from your conpany was involved in that

process, if you know?
A | don't know.
(V.C. Summer |ntegrated Project
Schedul e Revi ew, August 1, 2014,
SCANA RP0880932, marked El am Exhi bi t
Nunber 1 for identification.)
BY MR COX
Q M. Elam 1've handed you a docunent
that's been marked Exhibit 1. 1'd like to ask you
sone questions about this docunent.
And do you need a break? |If you need --
A Can we take a break?
Q Absol utely.
A And 1'll take a |ook at this.
THE VI DEOGRAPHER: The tine is 2:15 p. m
and we are off the record.
(Recess in the proceedings from2:15
to 2:28.)
THE VI DEOGRAPHER: The tine is 2:28 p.m,

and we are back on record.
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1 BY MR COX

2 Q So, M. Elam you have in front of you a
3| docunent that's |abeled Exhibit 1. And for the

41 record, I"'mgoing to reference the page nunbers of
5| that exhibit. It's SCANA RP0880932 t hrough

6 SCANA_RP0880950.

7 M. Elam have you seen this docunent

8 bef or e?

9 A Yes.
10 Q VWhat is it?
11 A It was a presentation put together by

12 | nyself and the CB& managenent personnel of the --
13 | about the schedul e review that we had been

14 | undertaking in 2014.

15 Q So this is the sane review that you were
16 | describing before our break regarding the teamthat

17 | was put together after January --

18 A No, sir.
19 Q -- 20147
20 A Bet ween January and August of 2014, is

21 | that your statenent?

22 Q Yes. Is this -- isthis the -- is this
23 | docunent a reflection of the work that that review
24 | that you were describing before the break?

25 A Yes.
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1 Q kay. And who did -- who was this

2| presentation to?

3 A | do not recall the presentation itself.
4| The docunent, | understand, but | do not renenber

5| the presentation.

6 Q kay. And the second page of the docunent
71 has a summary. And it nentions that the integrated
8| project schedule will not be official until this

9| reviewis conplete.

10 Do you know when this review was conpl ete?
11 A | do not know when this specific review
12 | was conpl ete.

13 Q WAs t here any docunent that you recal

14 | that your group published or sent out when the

15 | review was conpl ete?

16 A | do not.

17 Q Okay. Do you recall whether there was

18 | nore review that was conducted after this

19 | presentation?

20 A Yes.

21 Q What type of review continued after this
22 | presentation?

23 A It was the one that you questioned ne

24 | about a while ago, in August.

25 Q That was the joint review process that
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happened wi th SCE&G and Sant ee Cooper ?

A That's correct.

Q So is it fair to say that the review
process that occurred up until the tinme of this
presentati on was work that was done by the
consortiunf

A This was a product that the consortium put
together for the review work from January through,
it looks |ike the end of July here, first of August.

Q And that process did not involve a joint
effort wth SCE&G or Santee Cooper; is that right?

A Did not.

Q And the joint review process occurred
after this presentation; is that right?

A Yes. There was know edge that this was
going on, but there was no invol venent.

Q kay. And that sanme page of the docunent,
the summary -- it's actually nunbered at the bottom
page 1, because the title page isn't nunbered -- it
i ncl udes two different substantial conpletions, one
of June 2019, which is entitled, "Inpacted/ Partially
Accel erated,"” and then one of Decenber 2018,

"Accel erated. "
Can you describe what the difference is

bet ween those two options?
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A It appears under the second paragraph,

Unit 2, Substantial Conpletion Decenber 2018,
Accel erated, had sone additional caveats about
the nodul e deliveries for the shield building
and CAOl, with sone additional

engi neeri ng/ procurenent/construction/licensing
items that woul d need to be accel erat ed.

Q And what would that result in if that
occurred?

A Can you be nore specific?

Q Sure. Is it fair to say that if those
events -- the schedul e contenpl ated an opti on where
If the events |listed under that option occurred,

t hen the schedul e could be accelerated to
Decenber 20187

A That's correct. | would classify that as
mtigation.

Q So is it fair to say that the
Decenber 2018 option includes additional mtigation
efforts that aren't in the June 2019 option?

A That's the way | read it fromthis sheet,

and the way | renenber it.

Q What does the term"inpacted" nean in this
cont ext ?
A Can you point out where you're reading
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t hat fronf?

Q Sure. Next to June 2019, it says
"I npacted/ Partially Accel erated.”

A | can't renenber exactly why the word
"I npacted” is there other than we were not neeting
t he previous substantial conpletion date. | do not
know what -- | can't recall specifically what
"I npacted” neans in this sentence.

Q The third bullet point under that
June 2019 option states, quote: "Fabrication and
delivery of the Shield Building panels are based on
the delivery dates provided by the vendor," end
quot e.

Can you explain what that neans?

A The vendor provided a schedule wth given
dates in it that we had utilized to establish this
June of 2019 date.

Q So is it fair to say that if the vendor
failed in providing the panels on those dates, then
that woul d i npact the schedule that is put forth
her e?

A In that scenario, | would say yes.

Q Do you recall who the vendor was that was
delivering the shield building panel s?

A Not -- no.
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1 Q Do you recall whether the vendor was able
2| to provide the shield building panels on the

3| delivery dates that they stated?

4 A | cannot at this point, no.

5 Q Do you recall whether that turned out to

6| be an issue, the shield building panels, as far as

7| inpacting the schedul e?

8 A Becone an i ssue when?

9 Q After this presentation.

10 A No, | can't.

11 Q WAs it an issue before the presentation,

12 | to your recollection?

13 MR, KEEL: 1'Ill just object to form

14 THE W TNESS: Repeat.

15| BY MR COX

16 Q Sur e.

17 Do you recall the shield building panel

18 | delivery being a schedule issue at any point in tine
19| on the project?

20 A The way this reads, yes.

21 Q What nakes you reach that conclusion from
22| the way this reads?

23 A Fabrication and delivery of the panels are
24 | based on the delivery dates provided by the vendor,

25| neaning that the schedule basis for 2019 is exactly
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as what that says.

Q But you're not reading into this that the
vendor had failed in the past to provide panels on
time?

A | am not .

Q There's two critical assunptions listed

under the next bullet point. Can you descri be what

it means -- what critical assunptions neans in this
cont ext ?
A It neant that if they didn't neet the

comm tnment specified here, then the June 2019 date
coul d be inpacted, just as what we just tal ked about
t he shi el d panels.

Q kay. Now, if you could turn to page 3 of
t he Power Poi nt, Bates nunbered 0880935, there's
critical path scenarios identified for both
scenari os.

Can you explain in layman's terns what the
critical path scenario is for the June 19th date?

A Yes. The critical path was predicated on
the shield building wall panel deliveries from--
this says NNI, which was the vendor -- Newport News
I ndustrial, | think, into the erection schedul e.
kay.

So the critical path, with the dates that
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1| was provided on page 1 in that line item that

2| bullet, was the leading critical path to the

3| conpletion of the shield building to get to

4 | substantial conpletion.

5 Q And if those -- if that schedul e was not
6| net on that path, then that would affect the COD

7 date for the unit; is that correct?

8 A COD or substantial conpletion?
9 Q Wuld it make a difference?
10 A It just refers to everything as

11 | substantial conpletion.
12 Q You know, you're right. Let's stick with
13| that. Let's call it substantial conpletion. |Is

14 that correct?

15 A Yeah -- repeat your question again.

16 Q Sur e.

17 If the critical path schedul e was not net
18| for this June 19 -- June 2019 scenario, then is it

19| correct to say that the substantial conpletion date
20| for that unit would not be net?

21 A So let's clarify. |If the dates are |ater
22 | than what was specified in the previous page, where
23| we said that the delivery of the panels dates were
24 | provided by the vendor, if they were |ater than

25 | those, depending on which ones they were, yes, it
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1| would have been hard to nake the conpl etion of

2| June 2019.

3 It's not a good, clear, easy answer there

4 | because you don't know which panels were on critical
5| path versus which ones weren't. There's a |ot of

6| detail there. | just want to clarify that. Any one

7| single panel being |late may not.

8 Q | appreciate that |evel of detail in your
9| answer.

10 One question that your answer nade ne

11| think of is: |Is there a potential to identify

12 | additional mtigation steps once a critical path

13 | step has not been net, or does the schedul e

14 | automatically get pushed back because all mtigation
15 | efforts have al ready been identified?

16 A | would say, at any given point in tine,
17| there's always opportunity to mtigate.

18 Q So if acritical path step is not net,

19| thenis it fair to say, before extending the

20 | substantial conpletion date, you would be sure to

21| |ook to see if there's any mtigation steps that

22 | could keep the unit on schedul e?

23 A That is correct. | would do that.

24 Q On page 5 and 6 of the PowerPoint, there's

25 | sone graphics. Can you explain generally what these
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graphi cs are depicting?

A The graphics depict the two different
scenarios of inpacted/partially accel erated and
accel erated. These are high-level tools that we
used for the project that were of level 1 detail,
["Il call it. Maybe a little nore than |level 1.
But they clearly depict the two different critical
paths for those two scenarios, inpacted/partially
accel erated and accel er at ed.

Foll ow the red Iines. Those would be the
critical path in each one of the scenari os.

Q At this point in tine, did you have a
| evel 3 schedule for the project?

A Yes.

Q s this work that your teamdid in early
2014, did that nove your schedule to a level 3, or
did one already exist before then?

A It existed many years before that.

Q Did this process in early 2014, did it
i ncrease the level of the schedule at all?

A No.

Q Are you famliar with the termresource --
"fully integrated resource-| oaded schedul e"?

A That's two different things.

Q Can you explain howit's two different
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t hi ngs?
A I ntegrated schedule is just that, neaning
that the -- the engineering piece, the procurenent

pi ece, the construction piece, the comm ssioning
piece are all tied together and you get a critical
path frombirth to death. Ckay.
And your other termnology | think you

used was fully resource-| oaded. Was that your
t er m nol ogy?

Q Ful ly integrated resource-| oaded.

A kay. Resource loading is a totally
separate aspect of a schedul e.

Q What does it show?

A What do you nean? Explain. Explain. |
don't under st and.

Q Sure. And it's probably a bad -- let ne
rephrase the question.

I"d |ike to know what a resource-| oaded

schedul e neans. Are you able to describe that?

A In very sinple terns, it could provide you
an insight into the manpower required to do the
gi ven evol ution or thousands of evol utions.

Q So does it take into account the resources
that are available to get the work done?

A No.
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1 Q What does a resource-| oaded schedul e show
2| that a fully integrated schedule that's not

3 resour ce-| oaded not show?

4 A So state that again.

3 Q Sur e.

6 What does a resource-|l oaded schedul e show
7| that a non -- a schedule that is not resources --

8 | resource-| oaded does not show?

9 A The only thing that you can derive froma
10 | resource-|oaded schedule is to be able to |ook at a
11 | resource histogram which is no nore than an Excel

12 | spreadsheet, that gives you the manpower required to
13| inplenent the activities, depending on how you

14 | want -- how nuch detail you want, whether you want
15| it in hours, whether you want it in shifts, whether
16 | you want it in days, weeks, nonths.

17 So the only thing the resource schedule is
18 | going to show you is what the | evel of manpower

19| required for the given evolution wll take,

20 | dependi ng on how you' ve | oaded the i ndivi dual

21| activities. So, you know, the byproduct from

22| resource loading is to be able to | ook at a nmanpower
23 | histogramover tinme to see what the requirenents are
24| to be able to staff the job or to staff a job or a

25| given evol ution.
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1 Q Did the schedul e you had at the project,
2| didit -- was it resource-| oaded?

3 A No.

4 Q And is that true throughout the tine you

5| were on the project?

6 A Yes.

7 Q Is there a reason that you did not do any
8 | resource |oading on your schedul e?

9 A There -- yes. One is that we didn't have
10| the information in a format that was conmmensurate
11| with the level of detail in the schedul e.

12 Two, there was not a requirenent to

13| resource | oad the schedul e.

14 Q In that second point, you're referring to
15| there being no requirenent placed on the consortium
16 | by the owners to have a resource-| oaded schedul e?
17 A Yes. | don't think there was a

18 | requirenent in the contract to do that.

19 Q The schedul e that you had on the project,
20| did it depend upon a certain |evel of productivity
21| fromthe craft workers?

22 A ' mgoing to say no.

23 Q And is that because it wasn't

24 | resource-|oaded?

25 A No.
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1 Q Wiy is it that your schedule --

2 A That's because the subject matter experts
3| that provided the durations for the activities had
4| that baked into their durations and the nunber of

5| nmen that they planned to assign to that given task.
6 Q So it's fair to say that the organi zations
7| needed to develop their plan as to how productive

8| their workers would be, and use that in their

9| inputs, and then |let you know what the dates that

10 | they obtained, based on that information, were?

11 A |'"'mgoing to ask you to repeat that again.
12 Q Sure. Let ne see if | can nake it nore
13 | sinple.

14 A Yes.

15 Q Is it fair to say that productivity factor
16 | was used by the organi zations that provided you

17| information on the schedule, but it was not

18 | sonething you needed to know directly to calcul ate
19| the master schedul e?

20 A Yeah. Productivity is nore of a function
21 | of the cost people, not schedul e.

22 Q And why is that?

23 A Because as | stated, the superintendents,
24 | the construction subject matter experts, when they

25 eval uat ed what ever the next -- whatever the
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evolution is, they're just applying, hey, this is
how many nen it's going to take ne to do this work,
okay, in this tine period.

Because they knew that if they had a crew
of six people, they |ooked at what the conplexity
and what ever the -- whatever the comodity task was,
okay, and he said, hey, this is -- this is how many
days or hours it's going to take ne to do this
evol ution. Ckay.

Q And if they're wong about that, then if
they incorrectly assune that the workers will be
nore productive than they are, then they just have
to hire nore workers to neet the schedule; is that

fair to say?

A | want you to repeat that one again.
Q Yeah. Let ne -- let nme try to rephrase
it.
| want to -- | do want to understand

whet her the |evel of productivity can have any

| npact on the schedule. And let's take your
hypot hetical of a crew of six people in an

organi zation, and let's say the unit | eader says
that, "I think ny six people can get this project
done within one nonth." And that organization

| eader tells you that he can hit that mlestone in
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1| one nonth. And let's say his workers are only half
2| as productive as they should be.

3 Now, ny understanding is that he can go --
41 one option for the organization leader is to hire

S| six nore people. And to still get that job done in
6| one nonth, it's going to cost nore, but he's going
7] to get it done on schedul e.

8 But if he doesn't hire nore people and it
9| takes himtwo nonths to get that task done, would
10 | that lack of productivity have an inpact on the

11| schedul e?

12 A Not necessarily. That evolution could

13 | have had 200 days of float on it. And just because

14| it took ne another 15 days to get it done has no
15 | inpact on the schedul e.

16 Q What do you nean by "float"?

17 A So you asked ne about critical path

18 | earlier. Critical path has no float. That's the

19 | zero total float path of the project.

20 You al so asked ne about other paths
21| |leading into that. So if it's not critical path, a
22 | group of activities have what we call in schedule

23| terns total float, okay, which neans that the total
24 | float nunber is equivalent to sone val ue, whether

25| you're in days or hours. ay. And as |long as you
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1| don't use all of that total float up for that given
2| evolution, okay, there's no inpact to the project.
3 If it had five days of float and it took
41 you 10 days to finish, you would be five days |late
5| to sonething.

6 Q Is it correct to say, though, that for a
7| task that has no float, if the productivity is not
8| what is estimated and it's delayed, then that wll
9| affect the schedul e?

10 A Productivity has nothing to do with the
11 | schedule itself. If you don't neet the duration of
12 | the work laid out, then you have an i ssue.

13| Productivity is a cost issue with how nuch noney

14| it's costing you to do sonething. Ckay.

15 What we're concerned wwth with the

16 | schedule is, "Hey, did you start the job on tine?

17| Did you finish it on tine?"

18 "I started it on tinme, but I didn't finish
19| it on tine."

20 kay. There could be or could not be an
21 | inpact to sonething downstream of that.

22 Q Were there any tines on the project where

23 | the schedul e was extended due to a | ack of
24 | productivity in conpleting or constructing a certain

25 m | est one?
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A | won't use the sane words you used, but
yes, there was issues where we didn't finish jobs in
the allotted anobunt of time that had sone inpact to
sonet hi ng downstream And, you know, one of the
ot her docunents we | ooked at, | think, earlier, you
know, had us beyond the substantial conpletion date.
That's why.

Q WWere you engaged in any negotiations with
t he organi zati ons that provided you with information
for the schedul e about whether their productivity
assunpti ons were reasonabl e?

A No.

Q Is it fair to say you accepted what they
provi ded you on those issues?

A |''msure there was pushback at tines, but
| can't recall specific instances.

Q The negotiation or the, | should say, the
joint effort that you had with SCE&G and Sant ee
Cooper after this Exhibit 1 was published, can you
descri be how those -- how that process went?

A So if | understood the question correctly,
t he subsequent neeting to this, when we basically
sequest ered oursel ves and worked t hrough the
schedul e i ssues?

Q Yes. Can you describe that process?
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1 A Yeah. So we -- as a group, we kind of

2 | sequestered ourselves away fromthe day-to-day

3| evolutions, and we started out in a very basic

4| schedule setting and began to anal yze the schedul e.
S| And the first week was -- of this was strictly based
6| on just the construction aspects and understandi ng

71 the critical path as it existed. And, you know,

8| fromthat point, we nmade refinenents, reanal yzed the
9 | schedul e.

10 You know, this sounds |ike, you know --

11| I'msure to you guys, that why did it take so | ong.
12 | You have to realize, our schedule was very big.

13| COkay. And for us just to do a calculation on the

14 | schedule took 30 to 45 mnutes. GCkay. So you nake
15| one mnor change, you wait 30 to 45 mnutes for the
16 | results. Oay. So it was very tine-consum ng.

17 And then after -- after the first week or
18 | so, we started getting other subject nmatter experts
19| in, analyzing the data that we had, |ooking for

20 | additional enhancenents. And this just continued on
21 | over -- over a three-week period or so. So very --
221 | don't want to say intense, but very |ong days with
23| a lot of people in the room a |lot of discussions,
24 | you know, making phone calls to subject matter

25 | experts, getting their input, getting the risk
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people in, getting mtigation, you know, pieces
devel oped, you know, as -- and, you know, these --
t hese, you know, inpacted/partially accelerated, you

know, accelerated, partially accelerated, there was

| ots of -- lots of things that cane out of this
t hree-week workshop. | can't renenber specifics,
but, you know, I know it was -- it was intense and

there was | ong days there.

Q How di d SCE&G and Sant ee Cooper contribute
to that process?

A Lots of questions, lots of challenges. |
can't renenber specifics, but, you know, they had --
they had their construction people attending off and
on al so, people in and out.

But, | nean, they were a voice. And we
reconci |l ed what ever concerns they had or -- you
know, we as a group decided how to nove forward. So
they were interactive, if that's what you' re | ooking
for. They weren't just in the room So they were
I nteractive with the whol e process going on for that
t hree weeks.

Q Were they pushing you to identify
additional mtigation efforts?

A | do not renenber any specifically. |

think we did a pretty good job oursel ves of
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controlling that and identifying them so not
specifically, that | renenber.

Q Did you ever feel that they were pushing
you to accel erate the schedul e beyond what was
reasonabl e?

A | don't -- | don't think so.

Q Were there ever tinmes where SCE&G and
Sant ee Cooper would push for a mtigation effort
that you had to say, "No, that's just not feasible"?

A Not that -- not that | can recall.

Q The schedule that you arrived at at the
conpletion of this process, is it a schedul e that

you felt was attainabl e?

A Yes.

Q Is it fair to say that you didn't
guarantee that that schedule would -- would result,
did you?

A Rephrase or restate.

Q Sur e.

s the schedule that you cane up with at
the end of that process in 2014, was that a schedul e
t hat you guaranteed woul d be net?

MR. RYAN. bject to form

THE WTNESS: One nore tine.
BY MR COX
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1 Q Sur e.
2 That schedule is an estimate, right,

3 M. Elam the schedule --

4 A The schedule is a nodel .

5 Q A nodel. Were you saying it was the nost
6| likely schedule that woul d occur on the project?

7 MR. RYAN. bject to form

8 MR. KEEL: Sane.

9 THE W TNESS: The schedul e was achi evabl e.

10 BY MR COX

11 Q So this schedule that you cane up with in
12| 2014, is it fair to say that it's an achievable

13 | schedul e that you believed could be attained and

14 | that you hoped woul d be attained?

15 A Hope is not a plan, so I'l|l say that we
16 | thought it was achi evabl e.

17 Q Is it a schedule that you thought woul d be
18 | the nost likely schedule that resulted on the

19 | project?

20 MR. RYAN. (bject to form

21 THE W TNESS: The schedul e was achi evabl e.
22 BY MR COX

23 Q When you say "achievable," did you feel
24| that that was the earliest that the project could be

25 | conpl eted?

EveryWord, Inc. Court Reporting Page: 74 www.EveryWordInc.com



Terry Elam

10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

MR. RYAN. (bject to form
THE WTNESS: | think, when you develop a
schedul e, you build the schedule to be
achi evable in the shortest anount of tine that
I s i npl enment abl e.
BY MR COX
Q And that's what this schedul e was?
A Yes.
Q Did you assign risk factors to the
| i keli hood of different mtigation strategies being

effective?

A | did not.

Q WAs t hat done by anyone?

A Yes.

Q Who did that?

A That was under Lisa Cazal et.

Q Were you involved in her work on that
area?

A Yes.

Q What was your invol venent?

A To -- to either schedule the mtigation or

attend the mtigation neetings and understand where
we were with the mtigations. Sone mtigations were
taken in the schedul e and sonme were not.

Q And were sone not taken in the schedule
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because they were viewed as too risky?

A No. No. It just took a while for sone of
the mtigation strategies to mature.

Q What woul d happen if Ms. Cazal et
identified a mtigation strategy that had a | ow
probability of success? How would that inpact the
schedul e?

MR. KEEL: bject to the form
THE WTNESS: | don't really know how to
answer that, because |I don't renenber the
specifics about all the -- the mtigation
efforts or the risk efforts. So | can't help
you t here.
BY MR COX

Q Do you know if the risk connected with a
mtigation strategy being effective was reflected in
sone way in the schedul e you devel oped?

A Repeat agai n.

Q Do you know if the risk connected with the
mtigation strategy being effective was reflected in
sone way in the schedul e you devel oped?

A Yes, at sone point.

Q And how - -

A Repeat that question one nore tine. |

want to be sure | understood what you're asking ne.
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Q It's very inportant. | appreciate you
doi ng that.

Do you know if the risk connected with a
mtigation strategy being effective was reflected in
sone way in the schedul e you devel oped?

A Di sconnect the risk piece of your
guestion. The mtigation would have been refl ected
i n the schedule at sone point once all the details
wer e wor ked out .

If the mtigation didn't cone to fruition,
then we would show the deltas in the schedule. |
nmean, you have no choice. |If you can't mtigate it,
okay, then you have to show the inpacts fromthe
itemin the schedul e.

Q Let me do a hypothetical so that -- |
think it mght help you realize the point I'mtrying
to get at and whether I'm-- |'ve got sone point
t hat doesn't nmake any sense or not. | was a science
undergrad maj or, but that doesn't count for nuch.

Let's say you identify a mtigation
strategy on a certain task. And let's say that
mtigation strategy is assessed to have a 90 percent
| i kel i hood of success, so it's viewed as being a
strategy that is very likely to be successful.

But let's say el sewhere on that critical
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1| path you have a mtigation strategy that you

2| identify as only being about 10 percent likely to be
3| successful, so nmaybe a Hail Mary, a | ong shot.

41 You're going to have a tough tine nmaking that

5| mtigation strategy work, but you can't exclude it
6| as potentially being an option.

7 Did your schedule at all reflect the

8| Ilikelihood of a strategy being effective or not

9| effective? So let's take that 10 percent exanpl e.
10 | Woul d your schedule say, well, it has a chance, so
11| we're going to incorporate it into the schedul e as
12| though it is going to occur, or would there be sone
13| discount on it to reflect the concern that it m ght

14 not be effective?

15 MR. KEEL: bject to form

16 MR. RYAN. bject to form

17 THE W TNESS: We woul d have shown the

18 I npact fromthe likelihood of it not being

19 successful. GOkay. W were not -- we did not
20 hide the fact -- "hide" is probably not the
21 right word. But in many cases, we woul d show
22 the inpacts of these itens that had a | ow

23 | i kel i hood of being able to be achieved.

24 Now, there's a little nore to the story in
25 that we woul d provide up the data that says,
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even with the mtigations of this item you
know, and the inpacts fromit not being
successful -- okay. That's basically where the
schedul e was when the itemwas identified that
it needed to be mtigated. It was already a
problem W knew the inpacts fromit, okay,
and it's there, you know.
The mtigation strategy goes into effect.
W didn't take credit for mtigation until we
knew it was going to be successful. Ckay.
So | think |I've answered your question
because it sounded |i ke you were saying, "Ckay.
You said you were going to save four weeks off
of this project, but it's only a 10 percent
chance. So therefore you went ahead and took
credit for it."
No, we didn't.
BY MR COX
Q | think you did get to it in your answer
there at the end. It sounded |ike you're saying
that you required really solid evidence that a

mtigation strategy would be effective in order to

allowit to be reflected on your calendar. |[|s that
ri ght?
A That's correct.
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1 Q kay. Was there a specific threshold of

2| certainty that you used?

3 A |''mgoing to say no. No.
4 Q WAs it not very -- I'msorry. Go ahead.
5 A W were nore about a determnistic

6 | schedul e versus a risk-based schedule. Ckay.

7| Determnistic being here's the facts; here's the

8 | durations, okay; and here's the inpacts fromit.

9 The risk and the mtigation strategies

10 | were just that. And they were reviewed by us and
11 | SCE&G Sant ee Cooper, roughly on a nonthly basis.
12 Q Have you been involved with risk-based --

13 ri sk-based constructi on schedul es before?

14 A No.

15 Q Do you know if such a thing exists?

16 A | do not have firsthand knowl edge of it

17 | because |'ve never dealt with it. | have never been

18 | a schedul i ng manager or schedul er associated wth
19 | risk-based schedul i ng.

20 Q And is it correct to say that there were
21 | times when you rejected a mtigation strategy

22 | because your teamfelt that it was unlikely to be
23 | successful ?

24 MR. RYAN. bject to form

25 THE WTNESS: W, scheduling, didn't have
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1 that authority.

2| BY MR COX

3 Q So the mtigation strategies cane fromthe
4 | organi zations and you inplenmented theminto the

5| schedule; is that correct?

6 A If there was one, that's correct.

7 Q On page 10 of Exhibit 1, page 10 of the

8 | PowerPoint, can you describe what this graphic

9| shows?

10 A W call these a PivotTable to graphically
11| show the differences in the different schedules from
12 | the baseline, original baseline versus the change

13 | order 16 agreenent. Ckay.

14 And then the bottomtwo |ines represented
15| the two scenarios that was listed at the beginning
16 | of the -- of the presentation for accel erated and

17 | inpacted/partially accelerated. And it describes

18 | the certain mlestones that were along the critical
19 | paths of the project.

20 Q Can you turn to the next page, pages 11

21 | through 14, and explain what's reflected in that

22| chart?

23 A kay. On page 11 and 12 are the Base Load
24| Review Act mlestones with their dates that were

25| previously identified as targets for -- to neet the
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1| requirenents of the Base Load Revi ew Act.

2 Q What does "Primavera Activity I D' nean?

3 A So in the schedule itself, every activity
41 has a unique nunber. And that is the tracking

5| nunber in the schedule for that given evol ution.

6 Q What does "Reset M| estone Date" nean on
7| that chart?

8 A | can't answer that.

9 Q kay. There's a colum | abeled "Delta

10 | Months from Reset M| estone Date.” Do you know what

11 that refers to?

12 A Yes.
13 Q What does that refer to?
14 A That's the difference between reset

15| mlestone date and nonth end m | estone date.

16 Exanpl e: Page 12, tracking nunber 124.

17| 1f you ook at the reset date is 30 June '15. Month
18| end mlestone date, 31 Cctober '16. There's a

19| 16-nonth delta between those two dates.

20 Q So is that the difference between the

21 | schedul e that had been in effect and the schedul e

22| that's proposed with this COD?

23 A Wt hout studying this and | ooking at

24| additional data, | can't -- | don't know the origin

25 of the reset date.
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1 Q Sure. And if you could turn to pages 15
2| through 17 of this docunent, can you expl ain what

3 this chart is?

4 A 15 through 17. Yes.

5 These pages are the mlestones that we

6| used to track the project. GCkay. It was a one-page
7| list, one for Unit 2, one for Unit 3, identical

8| activities between them And the current dates in
9| the right-hand colum represented the scenari os

10 | that's called out at the top, inpacted/partially

11| accelerated schedule. Those are the dates that

12| these mlestones would fall on. These m | estones
13| were very integral to the schedule. They have a | ot
14 | of neaning. kay.

15 Page 16, the sane scenario, but the

16 | accelerated dates as described in the previous

17 | earlier part of the docunent.

18 Page 18 -- 17. Excuse ne -- are the ones
19| for the Unit 3, which we only have the one scenario
20| for Unit 3.

21 Q And the | ast event is substanti al

22 | conpletion of the unit; is that right?

23 A That's correct.
24 Q And the first action is approval of the
25| CO.?
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1 A Restate. | didn't understand.

2 Q The first key date for each unit was the
3| approval of the COL |license?

4 A The command operating license, that is

5| correct.

6 Q Those are all the questions | have on that

7 docunent, M. El am

8 - -
9 (E-mai | correspondence dated 8/25/14,
10 with attached V.C. Summer Integrated

11 Proj ect Schedul e Review & Validati on,

12 SCANA RP0692496- 692508, mar ked El am

13 Exhi bit Nunber 2 for identification.)

14 - - -

15 BY MR COX

16 Q "' mgoing to hand you a docunent | abel ed
17| Exhibit 2 (handing). Exhibit 2 is a docunent that's
18 | Bates nunbered SCANA RP0692496 t hrough

19 SCANA_RP0692508.

20 It's an e-mail with an attached PDF file.
21| The original e-mail went from Aaron Ti bbetts to

22 | several people, including yourself, M. Elam on

23 | August 25th, 2014.

24 And | wanted to ask you about the

25 attachnent, the PowerPoint attachnent to the e-mail,
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to see if you recogni ze what that docunent is.
A Can we have a few mnutes to study this?
Q Certainly.
THE VI DEOGRAPHER: The tine is 3:24 p.m,
and we are off the record.
(Recess in the proceedings from 3: 24
to 3:32.)
THE VI DEOGRAPHER: The tine is 3:32 p.m,
and we are back on record.
BY MR COX

Q M. Elam you have Exhibit 2 in front of
you. Have you -- can you identify what Exhibit 2
I S7?

A Yes. Exhibit 2 is the culmnation of all
the work that was done while we were sequestered
doing this intense schedul e review.

Q So this was -- this PowerPoint was
conpleted after the review period was done with
SCE&G and Sant ee Cooper ?

A Right. This is the -- this is the final
docunentation that wapped all of that up and was

presented to SCE&G Santee Cooper managenent, our

CB& managenent, Westinghouse. | don't know if
t here was anybody el se there or not. | don't think
SoO.
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Q And there's a slide that's | abel ed page 2,
called "Path Forward." Can you describe what that
shows?

A Yes. That was the plan of the plan for us
to do all that work. That's what this was, page 2.

Q And to your know edge, was this schedul e
net, actually perfornmed?

A Yes.

Q So is it fair to say that by the end of
August, the schedul e review had been -- August 2014,
the schedul e review was conpl et ed?

A This part of the review was conpl ete, yes.

Q And what is "this part"?

A Meani ng that we had -- we had the schedul e
I nformation that woul d be proposed for at |east a
retargeting of the schedule for -- for a new
substantial conpletion.

Q The next page in the exhibit, page 3, is
| abeled "I PS Hi story."

A Yes.

Q This is the sanme slide that was in
Exhi bit 1.

A Simlar, not the sane.

Q kay. Can you explain howit's different?

A The scenarios are a little different from
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1| what was in the presentation from August the 1st in
2| the fact that it doesn't have the original baseline
3] onit. It starts with -- wth the settlenent

4 | agreenent under change order 16. Then there's an

5| additional |ine next where we worked on a different
6 | substantial conpletion for the inpacts from sone

7| nodules. Ckay.

8 And then we get into the two scenari os,

9| the 2014 inpacted/partially accel erated, 2014

10 | accelerated. And then there was a 2014 additi onal
11| acceleration nodel that we did.

12 Soit's alittle bit different scenarios
13| than what was in the Exhibit 1.

14 Q In the additional accel eration, does that
15 | include sone of the potential accelerations that you
16 | identified could be done in Exhibit 17?

17 A No.

18 Q Do you know what additional accel eration

19 | was contenpl ated there?

20 A Specifically, no, | don't.

21 Q kay.

22 A It's just been -- it's been too | ong ago.
23 Q Were you involved in any discussions with

24 | SCE&G or Santee Cooper about whether the schedul es

25| that you devel oped woul d be presented to the South
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Carolina Public Service Comm ssion?

A Rest at e that again.

Q Sur e.

Were you involved in any communi cations
w th SCE&G or Sant ee Cooper regardi ng whet her the
schedul e that you devel oped woul d be presented to
the South Carolina Public Service Comm ssion?

A At this point in tinme?

Q At any point in tine.

A | mean, we -- we typically knew that if
SCE&G and Sant ee Cooper were going to go back to the
PSC or ORS or whatever, we would typically know
t hat, okay, and hel p produce the products that they
woul d need in the filings or whatever. So, | guess,
t he answer is yes.

Q So you had that --

A Specifically here, | don't -- | don't
know.

Q kay.

A Because we woul d have to provide all the

BLRA information and stuff, the details for that.
Q Did SCE&G ever communi cate to you that a
schedul e you had devel oped was unlikely to be
accepted by the PSC?
A No. | don't think there would be any
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reason for SCE&G to tell ne that.

Q The next page of this Exhibit 2, page 4,
can you explain what that shows?

A So page 4 has those major m | estones, the
40 m | estones that we | ooked at in the previous
Exhibit 1. And this is a table that shows the
differences in the dates between the June 2019, the
Septenber ' 18 scenarios. And wi thout studying it
nore, that's about the extent of what | can tell
you.

Q The next four pages, pages 5 through 8 of
t he spreadsheet, are entitled, "Acceleration
Review - Wbrk Shifts."

Can you explain what that shows?

A So this is additional detail by building
and the various different activities of work that
needed to be perfornmed. And if you | ook toward the
ri ght-hand side of the sheet, you'll see a colum
mar ked " Cal endar . "

Are you with ne?

Q Yes.
A kay. So in order to -- in order to neet
that Septenber -- if you | ook at the bottom of the

page, right in the mddle, it's kind of hard to

read, but it says: "VCS Unit 2 accelerator work --
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1| work shift activities to support Septenber 2018

2| substantial conpletion.”

3 So these are the activities that we had to
4| double shift on five tens, which nade those five

5| days a week, 20 hours a day. Those are the

6| activities -- to be able to bring that schedul e back
7| from Decenber to Septenber, these are the activities
8| that we would have had to put on at |east two

9| shifts, okay, to nmake the scenario work out for a

10 | Septenber conpl etion.

11 Q And the next two pages --

12 A VWhi ch? As in page?

13 Q -- page 9 and 10, that's entitl ed,

14 | "Accel eration Review - Shield Panels.”

15 Can you descri be what that is?

16 A These are the dates that we woul d have

17 | needed shield panel deliveries by to be able to neet
18 | the Septenber of '18 substantial conpletion date.

19| So this is additional mtigation that woul d have

20 | been needed to be able to neet that date.

21 Q And one | ast issue on Exhibit 2, M. El am
22| |f you turn back to page 3, the IPS History chart,
23| there's one line there entitled, "2013 April Mdule
24| Sunmmit Meeting Delivery Schedule. Mtigation

25| Perfornmed to Keep Substantial Conpletion in 2017."
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s that a schedul e that your group
prepared at sonme point in tinme?

A Yes.

Q WAs it prepared in or about April of 20137

A | can't recall. There's not enough info
here for ne to nmake that call.

Q But it's fair to say that it was a
schedul e that was perfornmed before the schedul e you
did in August 2014, correct?

A Yes. | nean -- yes.

(Letter to Ronald A Jones, from
Carl Churchman, dated 8/7/15,
WEC _SCORS _000001-4, marked El am
Exhi bit Nunber 3 for identification.)
BY MR COX
Q M. Elam Exhibit 3 is a docunent that was

produced by your attorneys in this action or -- |I'm
sorry -- Westinghouse's attorneys in this action.
And it appears -- well, | was wondering if you could

describe for nme what this docunent is.
A kay. |'ve | ooked at the docunent.
Q Can you explain what it is?

A This | ooks |i ke one of our nonth-end
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| etters, transmttals to the client for -- for data
the end of July 2015.

Q And was this done every nonth when you
were on the project?

A Yes.

Q How was the schedul e -- what format was
the schedule in when you provided it to SCE&G?

A This -- well, there was -- there was
numer ous reports provi ded, okay, as you can see from
sheet 4, the |ast sheet. GCkay. There's a list of
docunents in PDF formthat was supplied.

Also, it states that enclosed is a CD
kay. On that CD was these docunents. And in
addition to that, there was a Prinmavera XER file.
That's the native format that Prinmavera -- Prinmavera
data is exported in so that sonebody el se could take
the data and reload it on another Primavera machi ne
and review it.

Q And was that electronic format of the
schedul e provided to SCE&G during your entire tine
on the project?

A Yes, it was, with the exception of periods
that we elected not to send a schedule to them
because we were working in conjunction with themto

either retarget or rebaseline.
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Q Wul d that include the tine period when --
bet ween January and August 2014, when your team was
revi sing the schedul e?

A | don't have the docunentation in front of
nme to verify that.

Q The first page --

A And | don't renenber.

kay. No. That's fine.

The first page, 1'd like for you to
explain one term | think you discussed it earlier,
but it says, quote: "The attached files correspond
to a forecasted Unit 2 substantial conpletion date
of Septenber 28, 2019. This is 101 days negative
float to the June 2019 target substanti al
conpletion,” end quote.

Can you explain what those sentences nean?

A That nmeans that the current schedul e that
we were providing themwas 101 days | ater than
June 2019 for the substantial conpletion of Unit 2.

So if you -- if you take a cal endar and
you go June of 19, add three nonths to it plus a few
days, you're about there. So it would have been
Sept enber sonet hi ng.

Q Those are all the questions | have on

Exhibit 3, M. Elam
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| wanted to turn to a different topic now.
It's inrelation to an assessnent that was perforned
on the project by the Bechtel Corporation.

Did you becone aware, during your tine
wor ki ng on the project, that Bechtel was performng

an assessnent of the project?

A Yes.

Q When did you becone aware of that?

A | don't know the nonth, year. Well, |
know the year's got to be probably 2015. | don't

know what nont h.

Q How did you becone aware of it?

A | was requested to neet face to face with
the Bechtel individuals, and -- and eventually
provide -- provide information to them

Q Do you recall who you net with fromthe
Becht el Corporation?

A | can't renmenber nanmes, but | do renenber
that it was their project controls nmanager that was
t here doi ng the schedul e eval uati on, and sone of
their construction individuals. Wether they were
superintendents or, you know, construction nanagers,
| don't renenber.

Q Did they interview you all at once or was

it separate interviews with each of thenf
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1 A Separate interviews. They're, you know --
2| when you say "all at once,"” are you tal king about
3| interviewing all the CB& people all at once or was

41 all the Bechtel people there at the sane tine?

5 Q That was vague.
6 How many tinmes were you intervi ened?
7 A | don't have an exact nunber. Several. |

8| nmean, we were interactive wwth themthe whole tine
9| they were on-site. | just don't renenber how | ong
10 | they were on-site, so...

11 Q When you say "interactive," what kind of
12 | interactions was occurring between your group and
13 | Bechtel ?

14 A Provi di ng schedul e information or just

15 | answering questions fromtheir project controls

16 | group or fromtheir construction group.

17 Q WAs there any information they asked for
18 | that you weren't able to provide then?

19 A None.

20 Q The interviews that you had with Bechtel,
21| were you the only one being interviewed or were

22 | other folks fromthe consortium al so being

23 | interviewed?

24 A QO hers. Aaron Tibbetts fromny group, he

25| and | represented the schedul e piece. Lisa Cazalet
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1| represented the cost and the risk side.

2 Q Did you take any notes during these
3] interviews?
4 A Not that | renmenber. Maybe a note to,

5| hey, provide report XYZ

6 Q Do you recall what they asked you about?
7 A Not specifically.

8 Q Schedul e?

9 A Yeah. Yeah. | nean, you know, that's

10 | pretty broad but yet pretty detailed, you know So

11| yeah, | -- it's hard.
12 Q No. That's fine.
13 VWhat were you told about what infornmation

14| to provide to Bechtel ?

15 A None.

16 Q You --

17 A Open book.

18 Q So you weren't given any specific

19| instructions?

20 A No.

21 Q Just to give themwhat they needed?

22 A Yes.

23 Q And who told you that?

24 A Ken Hol | enbach, who was our -- our site VP

25 for CB& at the tine.
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Q At the tinme that Bechtel was performng
this assessnent, were you aware that Bechtel was

assessing the schedule for the project?

A Yes.

Q How did you becone aware of that?

A Through the information they were seeking.
Q Did they ever tell you they were assessing

t he schedul e?

A | don't renenber specifically.

Q But fromtheir request, it was clear to
you that they were assessing the schedul e?

A Absol utely.

Q Did you ever receive a copy of Bechtel's

witten schedul e assessnent ?

A Never .

Q Have you seen it as of now?

A Only when it becane a public docunent.

Q Do you know why you were not given access

to the Bechtel schedul e assessnment when you were on
the project?
MR. RYAN. (bject to form
THE WTNESS: | do not.
BY MR COX
Q Are you di sappoi nted that you were not

gi ven Bechtel's schedul e assessnent at the tine you
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were on the project?
MR. RYAN. (bject to form
THE WTNESS: | couldn't answer that --
MR. KEEL: bject to form
THE WTNESS: -- you know.
BY MR COX
Q Did you have any reaction to finding out
that there was a witten schedul e assessnent and
realizing that you weren't provided it at the tine?
A No.
Q Once you reviewed it, what did you think

of 1t?
MR. KEEL: bject to the form
THE WTNESS: | had no opinion.
BY MR COX
Q It didn't cause you to have any thoughts

about the conclusions they had reached?
A | had no opi ni on.
MR. RYAN. bject to form
MR. KEEL: Sane.
BY MR COX
Q Did you wi sh you had seen it earlier?
MR. RYAN. bject to form
MR. KEEL: Sane.
THE WTNESS: | have no opinion or no
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comment .
BY MR COX:

Q Were you aware that at a certain point in
time, Westinghouse entered into an anendnent to the

EPC contract that is commonly called the fixed price

option?
A State your question again.
Q Sur e.

Did you becone aware at a certain point in
time that Westinghouse and SCE&G had entered into an
amendnent to the EPC contract that was called the
fixed price option?

MR. RYAN. bject to form

THE WTNESS: That's -- that's outside of

nmy responsibilities, no.

BY MR COX:
Q You didn't becone aware of that?
A At what point in tinme? Be nore specific

about at what point in tine.

Q Vell, after it happened.

A Vell, I nmean, we all knew after it
happened.

Q That's all ny questionis, if you knew it
happened.

A Yeah, | did know it happened after the
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fact, but | didn't have leading information that it
was goi ng to happen.

Q Vell, it was just setting up sone nore
guestions, really. | wanted to see if you had sone
general awareness of an anendnent being issued.

The question | wanted to ask you is:
After that point in tinme, did you notice any
difference in SCE&G s interactions with you, as far
as their review of your schedul e?

MR. KEEL: bject to form

THE W TNESS: No.
BY MR COX:

Q Did you continue to have the sane neetings
with thenf

A No changes.

Q Did you detect any change in interest on
their part, as far as the accuracy of the schedul e?

A No.

Q Did the nature of your discussions with
them change at all after that point in tine?

A No.

Q WAs there a certain point in tinme where
you concl uded that the schedule that you had for the
proj ect was not going to be net?

MR. RYAN. (bject to form
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1 THE W TNESS: Restate.

2| BY MR COX

3 Q Sur e.

4 WAs there a certain point in time on the
S| project, with respect to the |ast schedul e you had
6| on the project, so -- let's back up a bit.

7 Do you recall what the |ast schedul e you
8| had on the project called for with respect to

9| substantial conpletion dates?

10 A Not exact dates, but | know that Unit 2
11 | specifically was not neeting the substanti al

12 | conpletion date on July 31st, 2017. | do not

13 | renenber specifically about Unit 3.

14 Q So you're tal king about at the date of
15 | abandonnent; is that correct?

16 A Yes. You asked nme | ast.

17 Q Right. And -- well, that's a good

18 | starting point because ny question for you is: At
19 | what date did you realize that Unit 2 would not nake

20 | that substantial conpletion date?

21 A Wt hout being able to ook at a |ot nore
22 | docunentation and stuff, | can't tell you. | know
23| it wasn't July the 31st, 2017. | know it wasn't

24 | that date. It would have been prior to that, but |

25| don't know specifically what date the schedul e issue
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1| did not support the substantial conpletion. 1'd

2| have to have docunentation in front of ne.

3 Q Were there any discussions before the

4 | abandonnent date of the need to do another schedul e
5| reviewto cone up with a new conpletion date?

6 A Wth all the effort that was going on in
7] late 2016 and 2017, we knew that there was going to
8| be a established -- a new schedul e woul d be

9 est abl i shed.

10 Q What -- what information | ed you to know
11| that?

12 A The -- the estimates that were rolled out
13| in -- in late '16, early '17.

14 Q And those estinmates were showi ng that the

15| project wasn't going to be able to nake the current
16 | schedul e?

17 A The informati on woul d have made it very

18 | difficult to neet the current substantial conpletion
19 | dates.

20 Q Was there any type of workshop that was

21| occurring to identify a new date, conpletion date,
22| prior to abandonnent?

23 A At what point?

24 Q After it becane clear that the dates, the

25| conpletion dates established in 2016 weren't goi ng
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1 to be net.

2 MR. KEEL: bject to form

3 THE WTNESS: Let ne restate that.

4 | don't know that the substantial

5 conpl etion dates couldn't be net.

6 What | do know is that the schedule at the
7 current tinme was not supporting substanti al

8 conpletion. W had not had any wor kshops at

9 that point to | ook for any kind of additional

10 mtigation efforts to recover the schedul e at
11 that point in July of '17.

12| BY MR COX:
13 Q I n your experience, would that have been

14 | the next step to occur before resetting the dates,

15| is to look at additional mtigation efforts?
16 A Ask nme the question again.
17 Q I n your experience, would that have been

18 | the next step to occur before resetting the dates,

19| is to look at additional mtigation efforts?
20 A | think that could have been one option.
21 Q VWhat were the other options that could

22 | have been taken?
23 A | can't think of one right now.
24 Q M. Elam |I'mgoing to check ny notes real

25| quick, and I think I'm al nost conpl ete.
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1 A Good deal .

2 Q M. Elam have you ever worked wth

3| Bechtel before your interviews with themon the

41 V.C Sunmer project?

S A Never .

6 Q From your experience on the project, did

71 Fluor's invol venent on the project increase the

8| level of productivity?

9 A That's not ny area of expertise.

10 Q From-- from your experience or your role
11| on the project, were you able to -- are you able to

12 comment on whet her Fluor's invol venent was

13 beneficial to the schedul e?

14 A Again, | don't -- | can't answer that.

15 Q What is a schedul e constraint?

16 A A constraint is a neans by which you can
17| tell an activity, "I don't want you to start before

18| this given tinme," even though logic may say it

19| could. GCkay. O you can use a constraint to tell
20| an activity, "Hey, you can't finish later than

21| this." kay.

22 So it's an artificial way to be able to
23| dictate to the schedule the outcone of a certain

24| string of logic or a given activity. It's a way to

25| get it to happen at a certain tinme in -- in the
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schedul e.

Q What is the purpose of a constraint on a
nucl ear constructi on schedul e?

A There's 365,000 ways to use them There's
no one given answer. GCkay. |If you have a specific,
"Il try to answer your question, but as a general
rule, there's -- there's not one -- there's not one
rule for why you woul d use one.

Q What's the nbost common reason that you
woul d constrain an activity on a nucl ear
construction schedul e?

A Again, | -- there is no one clear-cut
reason. There's thousands of reasons to want to use
a constraint.

Q Does a constraint -- does a constraint
result in an activity having an artifici al
conpletion in that it's being provided a date that
cannot be obtai ned?

A Read t hat back.

Q Let nme rephrase it.

Can a constraint be used to dictate a
certain event is going to occur at a certain tine
even though, in reality, there's no chance that it
wi |l occur on that date?

A Yes.
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Q And why is that done?

MR. KEEL: bject to the form

THE WTNESS: Wthout a specific, | can't
answer the question. There is -- there is
reasons, there's tinmes that you would want to
use a constraint to control a given evol ution.
kay. Wthout a specific, |I can't -- | can't
provi de any better answer than that.

It's -- if you're asking ne if it's an
acceptable practice or if it's commonly done, |
can tell you that, yes, it is an accepted
practice and it is commonly done, not only in
nucl ear, but any other form of scheduling.
kay.

It can be abused, okay, but it's totally
acceptable to use a constraint. W use
constraints in a certain way, if that's where
you're -- if that's where you're headed. Ckay.
So we had -- we had reasons. W nonitored
constraints on a daily basis, and we knew
exactly why we were using a constraint.

BY MR COX:
Q And woul d you use a constraint on the
proj ect when you had i nformation that showed you

that the constraint set -- set a date that was
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1| unable to be net?

2 A No, because -- sone scheduling 101:

3| Critical path, zero float. W talked about in sone
4| of these docunents having negative float, being 101
5| days late. |If you didn't use a constraint, you

6| would not know you're |ate, because the constraint
7| makes that evolution go negative. That's a negative
8 | 101.

9 If we didn't put a constraint on

10 | substantial conpletion in that case that we all uded
11| to a while ago in one of the exhibits, then the

12 | variance woul d al ways be zero because the activity
13 | woul d have noved 101 days out. Ckay. But it would
14 | still be zero total float, and you woul d not be able
15| to distinguish that you were 101 days | ate unl ess
16 | you did math to say, "Hey, ny date was June. Now
17| it's Septenber."” Ckay. So there's reasons to use
18 | constraints within the schedul e.

19 Q So you don't want to change the date on
20| the critical path because the infornmation you

21| receive wll tell you whether you' re negative on

22| that path; is that right?

23 A That's correct.
24 Q On the noncritical paths, would you
25| inplenent the sane constraint or would you allow the
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date to fluctuate because it's not a critical path
and it -- and it's not going to affect the
substanti al conpletion?

A No, we woul d not use them necessarily on
ot her paths.

Q Wul d you have sone |ogic that would all ow
the constraint to take effect on a noncritical path
to let you know when it was -- the event was so far
out of tolerance that it was becomng critical?

A That's a possibility. You would never
have negative float if you didn't use a constraint
sonmewher e.

Q Do you use constraints in creating a
schedul e?

A Possi bl y.

Q On the project, did you ever constrain the
substantial conpletion dates?

A Sur e.

Q How did you do that?

A Put a constraint on it: Finish no |later
than this date. That's how we get the negative 101
days.

Q And once you establish that constraint,
woul d you then start to build the schedule up to

t hat substantial conpletion date?
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MR. KEEL: bject to form

THE WTNESS: Typically, no, that's not

the way you would do it.
BY MR COX

Q How woul d you typically do it?

A You would lay the -- you would lay the
schedul e out. And when we tal ked about critical
path very early in this conversation, so it's the
| ongest string of series activities frompoint Ato
point B. Does that neet your desired end date? Yes
or no? Ckay.

Just say it cane out to July, and you
really wanted it to be in June. GCkay. So you would
constrain it to June. And then you would | ook for
the mtigation efforts, okay, in that |ongest string
of activities, which may be over a five-year period,
alot of tinme, to look for 30 days in that string.
kay.

So, you know, if you -- just to give you

an exanple: You're working five days a week.

You've got a 20 -- you've got a 20-day duration.
That's a nonth. GCkay. | change that to six days a
week. |'ve already gai ned four days out of that

period. Ckay.
So -- or if I took that 20 days and put it
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1| to working 20 hours a day instead of 10 hours a day,
2| 1'mdoing 20 days' worth of work in 10 days. That's
3| what your assunption is.

4 So there's a | ot of ways over that three-

5| or four-year period of tine that you're | ooking at

6| you're 30 days late and you really want this plan

71 back in June. There's a lot of opportunity in four

8| years' worth of series activities to do sone

9| mtigation.

10 Q I n your experience as a construction

11 | schedul er, have you ever been brought in as a third

12| party to assess the schedule that's being used on a

13 | project?

14 A No.

15 Q And - -

16 A Can you --

17 Q Sur e.

18 A Rest at e your question again.

19 Q Sur e.

20 So you're famliar with the fact that

21| Bechtel cane in and assessed the V.C Sunmmer

22 | project, correct?

23 A Yes.

24 Q Have you ever, in your experience, been

25 called on to do a sim |l ar assessnent?
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A Li ke that, no.

Q And we talked a little bit about your
background, but | didn't go into your educati onal
background. Can you expl ain your post-high school
education, if any?

A Yes. | went to trade school. | was an
el ectrical apprentice. And after | got out of
apprenticeship school, | was a journeyman
el ectrician.

And | worked ny way into an electrical |&C

type testing background. And then | becone what's

call ed today, | was a planner who planned work for
others to -- or craftsnen to go inplenent. And
then -- that was at about age 27.

Then | becane a scheduler in 1979, and
|'ve been doing that ever since. So '72 to '79, |
went through an apprenticeship program testing
envi ronnent and wor k pl anni ng.

Q Do you know when your next trip to the UAE
I s schedul ed?

A Friday.

Q And do you know when you'll be back in the
states?

A Not exactly.

Q Do you know if you' re scheduled to be gone
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t he nonth of Novenber?

A Yes.

MR. COX: | have no further questions.
Thank you for your tinme, M. Elam

THE W TNESS: Thank you.

MR. RYAN. Do you want a break or keep
goi ng?

THE WTNESS: Let's go.

MR RYAN: Take a break?

THE WTNESS: No. Let's roll.

MR. RYAN. kay. Your show.

THE WTNESS: | may in five mnutes, but
ri ght now |' m good.

MR. RYAN. All right. Sure.

EXAM NATI ON
BY MR EVANS:
Q M. Elam ny nane is Jerry Evans, and |

represent the ratepayers in the state court action.

And as you just referenced, when you need
a break, let ne know, and we will certainly
accommodate you. And | will try and be as efficient
as | can.

I'"d like you to direct your attention to
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1] Exhibit 1.

2 A (Wtness conplies with request.)

3 Q And particularly, I'd like to tal k about
41 the assunptions that are |isted beginning on page 7.
5 A kay.

6 Q Are these assunptions that you cane up

71 with or were they provided to you by -- by sone

8| other party?

9 A No. This is -- the assunptions and stuff
10 | are the conbination of ny group, senior nmanagenent
11| team and the departnent nmanagers for these issues.
12 Q kay. \What about SCE&G? Wuld they have

13| participated in providing any of these assunptions?

14 A No, sir.

15 Q kay. The first one, Overall Project,
16 | sounds | ogi cal enough. "Engi neering, procurenent,
17 | construction, and startup resources wll be

18 | avail abl e as pl anned. "

19 What |'d like to knowis: At this point
20 in time, did you have any history or know edge t hat
21 | engineering, procurenent, construction, resources

22 had not been avail abl e when needed?

23 A No, sir, | do not.
24 Q kay. \What about the second assunption,
25 | "Engi neering assunes no additional scope of field
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work resulting fromrenai ni ng engi neering due to

regul atory changes"? Well, let nme finish ny
guesti on.

What -- what assurances did you have to
make that a reasonabl e assunption? Wat -- how did

you verify that this was a reasonabl e assunption?
MR. RYAN. bject to form
MR. KEEL: Sane.
THE WTNESS: | didn't.

BY MR EVANS:

Q kay. And had you had, at this point in
time, any historical know edge that there had been
probl ens resulting fromregul atory changes?

A Sur e.

MR. RYAN. (bject to form
BY MR EVANS:
Q And that had i npacted the schedul e?
A Sur e.

Q And under "Licensing," the second one that
says: "The owner, SCE&G w || incorporate necessary
| i censi ng changes in a manner that does not del ay
the IPS. "
First of all, what is |IPS?
A | nt egrated project schedul e.

Q Again, did you do anything to -- to verify
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t he reasonabl eness of this assunption?
MR. RYAN. (bject to form
THE WTNESS: After the presentation, we
identified the areas of concern that SCE&G
woul d need to work on.
BY MR EVANS:
Q kay. And were you at this appointed tine
aware that there had been |icensing changes that did

af fect the schedul e?

A Was | aware of, at this tinme --
Q Yes.
A -- there had been |icensing changes nade

to support the schedul e?

Q That i npacted the schedul e.

A | would say yes, or we wouldn't have
witten this line itemin here.

Q kay. So --

A kay.

Q -- the fact that it's listed as an
assunption neans this is sonething we should have
some concern about ?

A When we were doing these scenarios, |I'm
pretty sure, the way this reads, that we ran into
I ssues with the SCE&G activities associated with

| icensing. And we made changes to say, "Here's what
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1| you have to do in order to support this schedule."

2 Does that nmeke sense?
3 Q It does. Thank you.
4 And just one nore thing on this exhibit.

5| If you'd turn to pages 11 and 12, the BLRA M estone
6 | Tracking.

7 A (Wtness conplies with request.)

8 Q You expl ained earlier what the delta

9| nonths neant, you know, that the extent to which a
10 | project was negative to the reset m | estone date,

11 correct?

12 A Yes, sir.

13 Q Ckay. And BLRA mi | estones were presented
14| in nonthly reports, correct?

15 A Yes, sir.

16 Q And |'ve seen those. And depending on the

17 m | estone, i n sone cases the delta nonths increases

18 over time, correct?

19 A Yes, sir.

20 Q That delta nunber can increase, and that
21| will show up on the schedule, but that wouldn't --
22| it can increase and increase, but that itself would

23 | not change the substantial conpletion date. Am|
24 | correct?

25 A Not true.
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1 Q Not true. Explain to nme how that could or
2| could not.

3 A Dependi ng on whet her one of these BLRA

41 mlestones is in the critical path, okay, and its

5| variance -- depending on whether one of these BLRA
6| mlestones don't have enough float --

7 Q kay.

8 A -- okay, and the variance becones greater
9| than the anobunt of float that the activity had, it
10 | coul d i npact substantial conpletion.

11 It's kind of a conplicated answer | gave
12| you if you don't really understand the schedul e.

13 | But, you know, if -- if the Base Load Revi ew Act has
14| 60 -- has 20 days of float on it, and the variance
15| to where it was originally set is greater than that,
16 | then it's beginning to inpact sonething. It doesn't
17| nmean it's beginning to inpact critical path, but

18 | it's having a downstream effect on sonething.

19 And whatever it's inpacting, if it were to
20 | only have 10 days of float, and we continued to not
21| neet the date, and the variance got bigger and

22 | bigger and bigger, then it would eat that 10 days of
23| float up and start inpacting the next activity

24 | downstream which could be critical path or sone

25| other path leading into critical path.
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Q And at what point do you say to the
owners, "W have a problem W now cannot neet the

schedul ed operational date"?

A As soon as it's identified --
Q kay.
A -- you know. And, you know, the criteria

for the BLRAs was plus 18 nonths. So we had
speci fic watches on anything that was 10 or greater.
So we had di scussions, you know, the client with us
and us with the client, about those -- about those
BLRA m | est ones.

Q And prior to this schedule reevaluation in
md 2014, what is the prior tine that there had been

an adjustnent to the substantial conpletion date?

A You know, without -- w thout sone
docunentation, | can't answer. You know, it's
just -- it's been -- there was a few of those and

too long ago for ne to renenber.
Q Just one nore question on this docunent.
The last colum of this chart, it says,
“Internal Notes.” And | just wanted to ask you
about one of them The second notation in that
columm on page 11, "There was a delay due to
schedul e refi nenent and schedul e resequenci ng. "

| just wanted you to explain to ne what
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that neant. How would that cause a del ay?
A You know, that -- that specific one is a

West i nghouse item

Q kay.
A And | do not have the answer for that.
Q And this appears on the schedul e based on

information in this case that Wstinghouse had gi ven

to you?
A Right. There was certain ones of these
t hat Westi nghouse proper took care of, like

equi pnent and stuff, and that's what that is,
refueling machine. And that woul d have been between
them and the vendor that was manufacturing that

pi ece of equipnment. And I'm-- | just -- | don't
know.

Q You used the termearlier that you had a
determ ni stic schedul e rather than a risk-based
schedule. Do you recall that?

A Yes, sir.

Q So is it the case that you did not build
contingencies into your schedul e?

A We did not.

Q WAs there any way to | ook at your schedul e
and identify potential float?

A Your word "any" is really big. It's kind
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1 of like "all."

2 Possibly. | nean...
3 Q But your schedul e was designed to show
41 actual float rather than potential float. |Is that

5| an accurate thing to say?

6 A It was actual float, vyes.

7 Q Let nme show you an exhibit.

8 - -

9 (Construction Performance Meeting, WE
10 12/ 28/ 14, SCANA RP0422865- 422878, marked
11 El am Exhi bit Nunber 4 for identification.)
12 - -

13| BY MR EVANS:

14 Q And if you want to take a mnute to | ook
15| at that, | will tell you that the only question I'm
16 | going to ask you about is on the pie chart, the

17| second to the | ast page.

18 A (Wtness conplies with request.) Ckay.
19 Q Is this a docunent that you're famliar
20| with?

21 A Yes.

22 Q Did you participate in construction and

23 | performance neetings?
24 A Yes.

25 Q Ckay. This -- the exhibit we've just
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1| marked has the starting Bates nunber

2 | SCANA RP0422865.

3 MR. EVANS: And I'mdirecting the w tness'
4 attention to the second to | ast page, which
5 ends in Bates 877.

6| BY MR EVANS:

7 Q Sir, this is a pie chart that's |abel ed,

8 | "Schedul e Adherence Reasons.” Can you tell ne what
9| is being depicted in this chart?

10 A So this schedul e adherence, we nonitored

11 | on a weekly basis the nunber of activities that were
12 | scheduled to start or finish within that seven-day
13 | period. Ckay.

14 And this pie chart represents in

15 | percentage formthe reason either an activity did
16 | not start or did not finish. So we were trying to
17 | get our hands around and trend what -- what are the
18 | nost relevant issues for us not being able to start
19 | or conplete an activity within a seven-day w ndow.
20 Q Wuld this chart apply to a one-week

21| period or is it cunulative?

22 A This is week ending, so it would be -- it
23| would be on a weekly basis.

24 Q kay. And there are sone descriptions

25| here, "Design, Material, |nadequate Schedul e,”
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things like that. But the |argest one, 50 percent,
Is called "Institutional Delay." What does that
mean?

A | can't answer that. It's been -- it's
been too | ong.

Q Ww. Because that was fully half the

del ays in that week.

A Yes. | just can't answer.
Q kay.
A QO her than, if you |look at the other ones,

they are pretty good reasons. (kay.
Q The ot her reasons are sort of
sel f-defi ni ng.
A Right. So, | nean, you're getting the

gist out of this part and, you know. ..

Q kay.

A | used to ask ny guys, "What does that
mean?"

Q VWho woul d be the best person to tell ne

about construction delays in this chart? Wwo woul d
be the best person?
A Honestly, ne; and | don't know.

Q Okay. Well, | appreciate your honesty,

On Exhibit 2, on -- page 5 of that
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"Accel eration Review - Wirk Shifts," do you see
t hat ?

A Yes, sir.

Q You expl ai ned the data under the col umm
"Calendar,"” in terns of applying hours a day and the
days and the work shifts.

Is this the type of workforce data that --

that had traditionally been included in your

schedul e?

A Yes. The -- | ooking at the schedul e
proper, you know, this -- this information is -- is
there for -- for anybody to review. You can | ook at
any one activity and -- in the schedule and see its

rel ated cal endar for work shifts.

Q And was this -- were you getting data from
the various departnents on their actual |abor force
when you were doing these estinmates?

A When we were doing these scenarios, we
were telling themwhat -- we were telling
construction nmanagenent, "Here's what you're going
to have to do to be able to neet these dates.”

So in this schedul e workshop, okay, we
wer e devel oping the nodels that said, "Ckay. Here's
what we've done to be able to neet this date. Like

this is all centered around that Septenber date.
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1| And specifically, between Decenber of '18 and

2| Septenber of '18, what did we have to do to be able
3| to pick up that three nonths?"

4 So that's specifically why this page is in
5| there that, hey, you know, out of, you know, this

6| is -- there's 58, 77, 100 -- 142 activities out of

71 20,000 that we had to increase the working hours on
8| to be able to nove the schedul e end date from

9| Decenber to Septenber. That's specifically why.

10 | They wanted to specifically be able to see what the
11| mtigation efforts were that we did to pick up that

12 | three nonths.

13 Q And do you know i f these workforce

14 | requirenents were net?

15 A Vell, we didn't use that scenario. W did
16 | not use the Septenber scenario as an actual

17| scenario. W went back, | believe, with the

18 | Decenber of '18 established schedul e.

19 Q kay. And did that include work --

20| simlar workforce requirenents that would be |isted
21| on a chart?

22 A Sure. | mean, there were -- there were

23| other activities, even to neet Decenber, that we had
24| to work double shifts on to be able to try and

25 mai ntain the schedul e.
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Q And as far as you know, were those

requi rements for workforce net?

A As far as | know, yes.
You know, that's -- let ne reclarify that,
because that's not in ny purview. | don't know the

answer to that.
Q Were you, in general, aware of any
probl ens of worker shortages?
MR. KEEL: bject to form
THE WTNESS: Still, again, that's

construction managenent .

Al I can say is, hey, either you got to,
you know -- | nean, the schedule is a nodel,
and the duration for a given activity is X If

they can get to activity X in that duration

with two nen -- that goes back to your PF
coment -- you know, it doesn't really matter
to me scheduling how you get there. | just

want you to hit that date, because if you can
hit that date, it doesn't inpact sonething
el se.
BY MR EVANS:
Q You nmentioned at the tine that
West i nghouse took over part of CB&, you then becane

an enpl oyee of Westinghouse, correct?
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1 A That's correct.

2 Q Did your teamthat had been with you when
3| you were a CB& enployee, did they cone with you to
4 | Westinghouse?

5 A Yes, sir. W had very little pertubation
6| over the eight or nine years with the schedule team
7 Q And you al so nentioned that in com ng up
8| with the integrated project's schedule, there was a
9| Westinghouse portion and a CB& portion. Is that
10 | correctly your testinony?

11 A In the early days, okay, there was

12 | Westinghouse engi neering, procurenent, |icensing;

13| there was CB& engineering, procurenent. Ckay.

14 Then there was -- did | say that right?
15 | There was Westinghouse engi neering, procurenent.

16 | There was Shaw engi neering, procurenent,

17 | construction, conm ssioni ng.

18 And then it began -- then Shaw to CB&l,

19| the transition from Shaw to CB& ; and then from CB&l
20 | to Westinghouse/ VECTEC. Sone people went to

21 | Westinghouse, sone people went to WECTEC

22 Q kay. Was anyone from SCE&G -- did they
23| have a role in the day-to-day schedul e maki ng?

24 A No. However, we did have sone SCE&G

25| |licensing activities in the schedule that we
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1| reviewed a few m nutes ago, okay, which were, you
2| know, Westinghouse prepares it. Gkay. They send
3| the transmttal to the -- to SCE&G And then SCE&G

41 is the only one that could submt the |icensing
5 information to the NRC
6 So we did schedule their activities for

7| that, and we would consult them on where they were
8| with progress on their activities.

9 Q kay. You testified earlier that you

10 | never felt pressured to neet a certain conpletion
11| date; is that correct?

12 A That's correct.

13 Q Was there no one from SCE&G who was

14 | expressing to you the inportance of neeting a

15 | conpletion date?

16 A You need to clarify at what point, or

17| daily or -- you know, |I'mnot sure | understand your
18 | question well enough to be able to answer it.

19 Q In the tines you were in neetings

20 | discussing the schedul e that included

21 | representatives from SCE&G -- and certainly there
22 | were those neetings, yes?

23 A Yes.

24 Q Was anyone from SCE&G expressi ng any

25| opinion at all on the inportance of neeting the
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conpl eti on dates?

A | think the questionis alittle vague, so
| don't know exactly how to answer it.

There was certainly always SCE&G peopl e
avai |l abl e or in schedul e review neetings. They had
their comments. You know, they nmade us go back to
the board and | ook for mtigations at certain
poi nts.

You know, if your question is along the
lines, "Did they just not care?" the answer is no.
W had a lot of interaction back and forth.

Q WAs there any point, prior to the
abandonnent of the project, that you considered the
chal | enges of neeting the schedule to be such that
the project would not be conpl et ed?

A No, sir.

Q Did you ever hear that view expressed by
anyone from SCE&G?

A No, sir, | did not.

MR. EVANS: Thank you. That's all the

guestions | have.

THE W TNESS: Thank you, sir.

Can we take five?

MR. KEEL: Absol utely.

THE VI DEOGRAPHER: The tine is 4:47, and
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1 we are off the record.

2 (Recess in the proceedings from4: 47
3 to 4:54.)

4 THE VI DEOGRAPHER: The tine is 4:54 p.m,
5 and we are back on record.

6 - -

7 EXAM NATI ON

8 - -

9| BY MR KEEL:
10 Q M. Elam we net shortly before your
11 | deposition, but again, ny nane is Brandon Keel and |

12 | represent SCE&G and SCANA in these matters. And |

13 | just have a few nore questions for you, and then
14| we'll wap up your deposition. Ckay?

15 A Ckay.

16 Q | believe you testified in response to

17| M. Cox's questioning that you first started on the
18 | VPS project -- sorry -- V.C. Summer project in

19 | Decenber of 2008; is that right?

20 A That's correct.

21 Q And when did you finish working on that
22 | project?

23 A | finished working on the project 7/31 of
24 | 2017, and ceased enpl oynent with WECTEC on 8/ 31.

25 Q Throughout your tinme working on the
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1| project at V.C. Summer, is it fair to say that you
2| always perforned your responsibilities to the best
3| of your ability?

4 A That's correct.

5 Q Is it fair to say that throughout your

6| time working on the project, that whenever you

7| comuni cated infornmation about the project, you did
8| so honestly?

9 A | did.

10 Q And your primary responsibility for the
11 | project was scheduling?

12 A That's correct.

13 Q Is it fair to say that whenever you

14 | provided information regarding the schedule of --
15| for the project, you believed it to be accurate?

16 A Yes.

17 Q kay. Is it fair to say that whenever you
18 | provided a schedule for the project, that you

19 believe it reflected the best avail able i nformati on?

20 A Yes.
21 Q And you' ve already testified, | believe,
22| in response to M. Cox's questioning, that at the

23| time you proposed any schedule for the project, you
24| Dbelieved it was achievabl e?

25 A That's correct.
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Q And to the extent that there were del ays
al ong the way on the project, the consortium was
putting in place various mtigation strategi es that
were believed to be sufficient to neet the projected
conpletion dates; is that fair?

A That's correct.

Q And | want to talk a little bit nore about
the scope of the work that goes into devel oping a
project of this nature.

| believe you testified in response to
M. Cox's questioning that you have basically been
doi ng scheduling for major construction projects for
the last 39 years; is that right?

A Wthout doing the math, 1'l1 take your
word for it. That would be cl ose anyway.

Q Si nce 19797

A Ri ght .

Q kay. And on this particular project, you
testified that you had your own team of schedul ers
that varied over the course of the project, but
ended wth roughly 30 enpl oyees wor ki ng underneath
you; is that right?

A Appr oxi mat el y, yeah.

Q And they were working full-tinme on

schedul i ng i ssues?
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A That's correct.

Q kay. In addition to your team of
enpl oyees, | took it fromyour prior testinony that
there were individuals wthin the different
departnents on the project that were providing you
I nformation for scheduling. 1Is that right?

A When you say ne, just clarify that. They
wer e providi ng schedul e updates, naintenance,
nodi fications to the schedule. | only own the
schedul e data itself.

So just to try to clarify, they didn't --
they didn't get information and cone directly to ne
and then go put it in the schedule. The infornmation
t hey obtained fromthe organizations they're
supporting went into the schedule, it was anal yzed
and vetted, and either it was okay or it was an
issue. If it was an issue, the concerns got raised
and passed on to whonever to get a resolution to
what ever the issue was.

Q Sure. | don't nean to you specifically.

But your team was responsi ble for the schedul e

itsel f?
A Yes.
Q But the substantive information about

where the status of the project was in conparison to
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1| certainitens --

2 A That canme fromne, to the nmanager.

3 Q And just for the record, you nmay know

41 where I'mgoing with my questions. Just let ne

S| finish so only one of us is talking at a tine. 1'd
6| appreciate it.

7 And were there particular individuals

8| outside of the scheduling team who were primarily

9| responsible for providing the scheduling team

10 | information to update the schedul e?

11 A So restate your question one nore tine.
12 Q Sur e.

13 So outside of the enpl oyees worKking

14 | directly for you, were there particular individuals
15| at different parts of the organizations who had that
16 | responsibility for updating the schedul e?

17 A Yes.

18 Q Do you know how many different individuals
19| were involved in that process?

20 A No, | do not.

21 Q Do you know how many different, let's say,
22 | departnents were involved in that process?

23 A Not specifically. And it's not

24 | necessarily departnents, because the schedule was --

25 the architecture of the schedul e was --

EveryWord, Inc. Court Reporting Page: 133 www.EveryWordInc.com



Terry Elam

10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

construction-wi se was by building. GOkay. So you
had a | ot of different construction superintendents,
general forenens, that worked with the individual
schedulers in their given area to support that.

Then, yes, you did have other departnents.
You had -- you had anot her organi zation for
procurenment. You know, we've been through this; the
engi neerings, the licensing, so -- the conmm ssioning
people. So | don't have a specific nunber, but a
| ot of peopl e.

Q kay. Is it fair to say that, outside of
the 30 enpl oyees working on your team that dozens
of ot her people were involved in scheduling?

A Let nme be sure | understand your question.
So besides the 30 that worked to ne, there was --
you used the word "dozen"?

Q Were there dozens of other people who were
i nvolved in the process of providing information to

update the schedul e?

A The construction schedul e?
Q The overall schedul e.
A Many, because there was -- there was many

different facets to the schedule. Ckay.
W were controlling over 300, 000

activities. Gay. So there's nmany, nmany peopl e,
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many organi zati ons, nmany conpanies involved in the
overal |l [|PS.

Q So ny dozens comment is -- is shooting it
alittle too lowthere, is what you' re saying?

A Yes, sir.

Q And the nmain schedule was naintained in

the Primavera database; is that right?

A Pri maver a.
Q Pri maver a.
And at the end of that -- at the end of

the project, is it true that there were, roughly,

over 300,000 activities --

A Yes.

Q -- maintained in that schedul e?

A That is correct.

Q Do you know how t hat nunber varied over

time from 2008 to 20177

A | know sone of it. | don't know all of

Q Roughly, were there several hundred
t housand or over 100,000 activities reflected in the
schedul e for years prior to the end of the project?
A Your question was: Was there 100, 000
activities or so prior to --

Q Years prior to the end of the project.
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A Yes.

Q And in addition to the Prinavera dat abase,
Is it true that you were al so responsible for
provi di ng the updated BLRA nil estone reports that we
| ooked at earlier?

A | was responsi ble for the construction
BLRA m | estones. Westinghouse was responsible for
t he ot her ones, which consisted mainly of either a
| icensing issue or -- a licensing activity or a
procur enment .

Q Is it fair to state that you al ways nade
your best effort to ensure that the updated
m | est one schedul es you provided to the owners
refl ected the nost current information concerning
t he project schedul e?

A That's correct.

Q And do you recall, as of March of 2017,
what the nost recent BLRA m | estone report reflected
in terns of the status of neeting the guaranteed
substantial conpletion dates?

A No, | do not.

MR. KEEL: Let's mark that Exhibit 5.
(BLRA M | estone Tracking March 2017,
SCANA RP0931787-931793, marked El am
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Exhi bit Nunber 5 for identification.)
BY MR KEEL:

Q M. Elam 1've just handed you what's been
mar ked as Exhi bit Nunmber 5 for your deposition. Do
you recogni ze this docunent?

A Yes, | do.

Q And what do you recogni ze Exhibit Nunber 5
to be?

A The BLRA m | estone tracking report that we
provided info for on a nonthly basis.

Q kay. And if you're looking at the first
page of the chart, just wal king through the col ums,
the tracking ID colum on the left just refers to
t he nunber of the particular task; is that right?

A That's -- that tracking ID was unique to
the first tine this was ever issued as a BLRA
docunent, | believe.

Q kay. And then the Primavera activity ID
woul d reference where that itemlines up in the
overal | Primavera schedul e?

A That's correct. That's a unique ID for
that specific activity.

Q kay. Then you have a description of the

activity. And then the reset m | estone date, as of
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Septenber 1, 2015, that would be a reference to the
active schedule; is that right?

A That woul d have -- the columm that says
"Reset M| estone Date as of Septenber 1st, 2015"
woul d be the last -- would be the date that, for the
ones not conplete, would have been rebasel i ned and
approved by the ORS, PSC

Q That's -- for the inconplete ones, that
references the nost recent approved date for the

protected itens is your understandi ng?

A Most recent, |'m not sure about.
Q kay.
A | don't remenber the last tine that we

went through a reset.

Q kay. As of --

A But if you say so.

Q Go ahead.

A ' m good.

Q Al right. And then you' ve got the actual
conpl etion date, which references either the dates
conpleted or a projection; is that right?

A If it says "actual,"” that's actual.
Q kay. And then you' ve got the delta from
t he nonths conparing the conpletion date to the

reset mlestone as of Septenber 1st, 20157
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1 A That's correct.

2 Q kay. And if you'd turn to page 7 of 7 on
3| Exhibit 5.

4 A Yes.

5 Q And you | ook down the m ddl e of the page,
6| tracking ID 133 references Unit 2 substanti al

7|1 conpletion, and it has a delta of plus 6.

8 Do you see that?
9 A | do see that.
10 Q So is that saying that as of this

11 | March 2017 tracking, the Unit 2 substanti al

12 | conpletion date was projected to be six nonths

13 | behind the Septenber 1st, 2015, date?

14 A Yes.

15 Q And then if you | ook down at the bottom
16 | item 146, the Unit 3 substantial conpletion date has
17| a delta of zero.

18 A Yes.

19 Q So as of March of 2017, the projected

20 | conpletion date for Unit 3 was equival ent to where
21| it was set as of Septenber 1st, 20157

22 A Yes, it was in the same nonth.

23 Q And in response to M. Cox's questioning,
24| you made a reference to updated estimates that were

25 recei ved sonetine in |ate 2016.
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Do you recall that?
A Yes.
Q | just want to ask you a few questions
about that.
Who put together those estimates in |late
20167
A Specific to a nane?
Q No. Wiat organi zati on?
A It would have been C -- it would have been
VECTEC and Fluor. Westinghouse, WECTEC, Fl uor.
Q Had you actually seen those |ate 2016

esti mat es?

A Yes.

Q Do you recall what they were estinmates
for?

A The manhour conpletions for the project.

Were they estimated cost or schedule or

both, if you know?

A Repeat your questi on.
Q Sur e.
They were -- you said the estimates that

Fl uor and WECTEC put together in |late 2016 were the

manhour conpletions for the project. Is that right?
A That's correct.
Q kay. Now, does the manhour conpl etions
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1| for the project inpact cost nore than schedul e?

2 A That's not ny area of expertise.

3 Q kay. Do you --

4 A Cost is not.

5 Q Sorry. Go ahead. What did you say?

6 A Cost is not nmy area of expertise.

7 Q Yeah. Do you know whet her these |ate 2016

8| projections from Fluor and WECTEC were focused on

9| the cost to conplete the remaining part of the

10 | project?

11 A | can't answer that.

12 Q Do you recall if the updated estimates in
13| late 2016 from WECTEC and Fl uor were revised

14 | projections of the schedule for the project?

15 A The estimate itself has nothing to do with
16 | the schedule. It's data.
17 Q The manhours to conpl etion woul dn't

18 | necessarily inpact the schedul e?

19 A | didn't say that.
20 Q kay.
21 A kay. The question you asked was: D d

22 t he manhour estinates affect the schedul e?
23 Q | asked: Do you recall if the updated
24 estimates in late 2016 from VWECTEC and Fl uor were

25| revised projections of the schedule for the project?
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A They were -- they were revised
proj ections, but schedule is not in the equation at
t hat point.

Q Did Fluor and WECTEC ever get to a point
where they were putting together a revised schedul e
for the project?

A There were many scenarios ran with the
revised estinmate manhours in late '16 and early '17.
So there was a lot of -- a lot of work done with the
new nunbers.

Q kay. So there was a |ot of work being
done in that tine period, |late 2016, early 2017,
wWith the revised esti mtes of manhours. But do you
know whet her that -- they ever conpleted that work?

A When you say "conplete,” further define
"conplete.” Help ne out there with your question.

Q Sur e.

As far as you know, prior to the

West i nghouse' s bankruptcy filing, did Fluor and
VECTEC finish their work in comng together with
new revi sed estimates for the cost or schedul e of
the project?

A And when you say "conplete," again, are

you asking ne if the informati on was ever presented

to SCE&G the final outconme of this product?
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1 "' mnot exactly sure where we're going

2| with the question, so | need to better understand

3| "conplete" and what you nean by that.

4 Q Sur e.

5 Vell, let's -- let's take your exanpl e.

6| As far as you know, was the Fluor and WECTEC -- did
7| they ever present the results of their analysis to
8| SCE&G prior to the bankruptcy filing of

9| Westinghouse?

10 A Honestly, | can't renenber.

11 Q That's fine.

12 A You said prior to the bankruptcy

13 | announcenent? GCkay. | can't renenber.

14 Q M. Cox had referenced earlier in his

15 | questioning an anendnent that was put together

16 | for -- to the initial EPC agreenent.
17 Do you recall that?
18 A | remenber a question earlier about fixed

19 | price, did | know sonething about fixed price. |
20 | renenber that question that he asked ne.

21 Q kay. Do you recall that there was an
22 | amendnent to the EPC contract in [ate 2015?

23 A Yes, during the acquisition by

24 | \Westinghouse of CB&l .

25 Q Yeah. Gkay. And as part of that
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anendnent, did you understand that the consortium
or Westinghouse specifically, was commtting to new
guar ant eed substantial conpletion dates?

A At what point?

Q Wl l, at any point did you understand
t hat ?

A After -- after | becane a
West i nghouse/ WECTEC enpl oyee, yes, which was January
the 2nd of 2016 --

Q kay.
A -- but not prior to.
Q kay. And you understood, at |east as of

the tinme you becane an in-house WECTEC enpl oyee,
that the anmendnent to the EPC contract provided the
owners with the option of electing a fixed price for
the remai nder of the project?

A Yes, sonetine in the early 2016, yes. |
don't know exactly when, but...

Q Based on your experience in working on the
proj ect, do you believe that Wstinghouse had every
I ntention of neeting its conmtnents in the EPC
amendnent ?

A Sur e.

Q Based on your experience, it's your

under st andi ng that WECTEC was doi ng everything it

EveryWord, Inc. Court Reporting Page: 144 www.EveryWordInc.com



Terry Elam

10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

could to neet the projected substantial conpletion
dates; is that fair?

A Yes.

Q M. Elam were you ever involved in
comruni cating information about the project to ORS?

A Yes.

Q And how were you involved in comuni cating
I nformati on about the project to ORS?

A Had a neeting once a nonth. After we
woul d i ssue the schedul e information, there would be
a schedul ed neeting with the ORS. And | was asked
to attend that neeting and try to answer any
guestions, specific questions they had about --
about the schedul e and the schedul e update for that
nont h.

Q So did you attend these nonthly neetings
with the ORS throughout your tinme working on the
proj ect?

A | would say in the last 18 nonths or so.
| don't recall the exact date, but | know it was in
the latter years of the project, not at the
begi nni ng.

Q And what type of information would you
communi cate to the ORS during these neetings?

A | woul d answer any question they had.
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1 Q Okay. Wen you responded to any questions
2| that the ORS had, did you always do so honestly?

3 A Yes.

4 Q Did you al ways provide the ORS what you

5| believed was conplete and accurate information in

6| response to their questions?

7 A Yes.

8 Q Do you know what informati on about

9| schedule of the project was nade avail able to the
10 | ORS as part of these nonthly neetings?

11 A No, | do not.

12 Q kay. Was the information that you woul d
13| convey to the ORS consistent with the information
14 | you would convey to the owners about the schedul e of
15| the project?

16 A Yes, it was.

17 Q And the ORS personnel, during those

18 | neetings, would ask questions about the status of

19| the project; is that right?

20 A Specifically about schedule-related itens.
21 Q VWhat type of questions would they ask you
22 | about schedul i ng?

23 A | can't answer that. They typically had
24| written questions that they would ask, you know, a

25| conparison fromone nonth to the next nonth. |

EveryWord, Inc. Court Reporting Page: 146 www.EveryWordInc.com



Terry Elam

10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

don't renenber any specifics other than they would
have their list of questions to ask.

Q kay. And when you say they woul d ask
about conparison fromone nonth to the next nonth,
what do you nean by that?

A If, say, we had a critical path change, or
new nodul e information that had conme in, or a piece
of equi pnent, they would -- they would ask, based on
the previous nonth's schedule, "Wy didn't this
activity drive fuel |load or sone other m |l estone
Wi thin the project?”

And we woul d have to explain what we did
to mtigate the issue.

MR. KEEL: Let's go ahead and mark this as

(E-mai | correspondence dated 9/ 8/ 16,
ORS_SCEG 00527443-527454, marked El am
Exhi bit Nunber 6 for identification.)
MR. RYAN. Are you going to ask nore about
t he attachnment or --
MR. KEEL: |1'mnot going to ask about the
e-mail. I1'monly going to ask about a couple

of itenms in the agenda and the summary on the
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| ast page.
THE W TNESS: The agenda bei ng page 1?
MR. KEEL: Yeah, page -- | think it goes
on. |I'mnot going to ask you about all of it.
| just have a couple of particular things I
want to point out. | think it goes 1 through
8. And then the last page is the summary. The
one behind that, M. El am
THE WTNESS: That's the sane as on the
front.
MR. KEEL: There's one on the back of
t hat .
MR RYAN: Let's take a | ook.
MR. KEEL: Take your tine.
THE VI DEOGRAPHER: The tine is 5:23, and
we are off the record.
(Recess in the proceedings fromb5: 23
to 5:29.)
THE VI DEOGRAPHER: The tine is 5:29 p.m,
and we are back on the record.
BY MR KEEL:
Q M. Elam before we took a break, | had
handed you what's been marked as Exhi bit Nunber 6
for your deposition. Do you recognize this?

A Not really.
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Q kay. So the first docunent is just a
cover e-mail that's fromCynthia Lanier to Kyle
Young, yourself, and copying Al an Torres.

Do you see that?

A Yes.

Q And it says it's referring to foll ow up
action itens fromlast nonth's ORS briefing.

Did you see that?

A Yes.

Q And then there are three attachnents that
are behind the docunents. The first one | want to
ask you to -- or ask you questions about is page 1
that's titled, "SCE&G V.C. Summrer Units 2 and 3,
August 23rd in 2014 -- August 23rd and 24th, 2016,
ORS Site Visit Agenda.”

Do you see that, sir?

A Yes, sir.

Q Now, are these docunents referring to one
of the regular nonthly neetings that you tal ked
about earlier with the ORS?

A | can't answer yes or no.

Q kay. Were those regular nonthly neetings
with the ORS conducted on-site?

A Yes.

Q And then if you | ook down on the agenda,
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1| it's got two days there. In the mddle of the day,
2 | Tuesday, August 23rd, 2016, refers to
3| "Scheduling/R sk Managenent, Terry Elam and Kyle."

4 Do you see that?

5 A Yes, sir.

6 Q And who is the Kyle referring to there?
7 A Specul ati ng, Kyle Young.

8 Q kay. And it looks like you were slotted
9| on the agenda with M. Young to discuss

10 | scheduling/ri sk managenent with the ORS from1:30 to
11 | 2:30 on August 23rd, 2016.

12 Do you see that?
13 A Yes.
14 Q Ckay. What type of information was

15 | communi cated to the ORS about scheduling/risk

16 | managenent in this neeting?

17 MR. RYAN. (bject to form

18 THE WTNESS: | answered the questions
19 that the ORS asked. | didn't present. |
20 strictly answered questions.

21 | BY MR KEEL:

22 Q kay. Wuld M. Young have presented
23 | information on scheduling/risk managenent ?
24 A | don't know what schedul e information was

25| provided to the ORS. W did not provide it. W --
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1| WECTEC, Shaw, CB& -- did not provide information

2| directly to the ORS.

3 Q Okay. But the ORS woul d ask you questions
4 | about the schedule, right?

S A Yes.

6 Q Based on the questions they would ask, did
7|1 you get the inpression that they had access to at

8 | least sone information about the schedule of the

9| project?

10 A Yes, they woul d have had to.

11 Q They woul d have had to have had access to
12 | the schedule of the project to ask the questions

13| they were asking you; is that fair?

14 A That's fair.

15 Q And woul d the information about the

16 | schedul e of the project reflect, roughly, where the
17 | status of the project was in conparison to the

18 | projected schedul e?

19 MR. RYAN. bject to form
20 THE WTNESS: You'll have to ask ne that
21 agai n.

22 | BY MR KEEL:
23 Q Sur e.
24 Wul d the type of scheduling information

25 that the ORS woul d have had access to, based on the
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1| questions you were asked, indicate how the status of
2| the project conpared with the projected dates in the

3 schedul e?

4 MR COX: (bject to form

5 THE WTNESS: The ORS could only see

6 what ever infornmation was provided to them

7 So therefore, | don't quite understand how
8 to answer your question about where it was

9 proj ect ed.

10 Now, you know, if your question relates to
11 the informati on they were provided two nonths
12 prior to that neeting, you know, yes, they

13 coul d have | ooked at where we forecasted to be
14 fromthe two nonths previous to the nonth that
15 they were actually review ng.

16 So I'mnot sure how to answer your

17 guestion, sir.

18 BY MR KEEL:

19 Q Ckay. Do you know if the scheduling

20 | information that was provided to the ORS woul d

21| provide the type of variance or deltas that we've

22| seen in the different scheduling reports?

23 MR. RYAN. bject to form
24 MR. COX: (bject to form
25 THE WTNESS: | can't answer that because
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| don't know what kind of information they got.
We'll leave it at that.
BY MR KEEL:

Q kay. Fromthe questions that you would
receive at these neetings with the ORS, did you get
the inpression that they at | east had sone
I nformati on about how the status of the project
conpared to the schedul e?

A | think the information that they had
al l owed themto conpare one nonth to the other
nonth. The status of the project, | don't know what
t hey knew about the status of the project.

Q kay. |If you |look down on this sane page,
page 1 of Exhibit Nunmber 6, under "Contractor
Briefings," there's alittle A for "Project Status
and Transition,"” and then in parens there, "Carl
Churchman and Jeff Hawkins."

Wio was Carl Churchman? Wo is Carl
Chur chman?

A Carl Churchman was the -- | don't know his
official title, but he was the head Westi nghouse guy
on the site.

Q kay. And who is Jeff Hawkins?

A He was the | ead Fluor person on-site.

Q kay. And the second bull et point down
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here says: "Please provide the plan for
accel erating the production to an overall rate of
3 percent per nonth and provide a conparison to
historical rates.” Paren, "Repeated from previous
neeting," closed paren.
Do you see that?
A | see it.
Q Do you recall being present at neetings
with the ORS in which there was a di scussi on about a
plan for accelerating the production to an overall
rate of 3 percent per nonth in conparison to
hi storical rates?
A No, | do not.
Q Do you have any reason to doubt that
this -- there was a di scussion about sub bullet 2
here in a neeting with the ORS?
MR. COX: (bject to form
THE WTNESS: | can't answer. | don't
know.
BY MR KEEL:
Q Now, if you turn to the very |ast page of
this Exhibit Nunber 6, the title is "August 23rd- 24,
2016, ORS Site Visit Sunmmary."
Do you see that at the top?
A Yes.
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Q kay. And in the mddle of the page

there's a paragraph that starts in bold, "Briefings

by NND managenent."” And the third sentence in there
says: "Terry Elam provided an update on the project
schedul e. "

Do you see that?

A Yes.

Q What information did you provi de about the
proj ect schedule to the ORS during this neeting?

MR. RYAN. bject to form
THE WTNESS: | can't answer that. |
don't know the answer.
BY MR KEEL:

Q VWhat i nformati on woul d you generally
provide to the ORS about the schedule at these
neetings? | know you' ve said you would respond to
their questions, but do you recall --

A | responded to their questions only.

Q Do you recall any particul ar questions you
wer e asked and what information you provided in
response?

A No, | do not.

Q And the second to | ast paragraph on this
page, "ORS Debrief Wth Qur Team" the second to

| ast sentence refers to: "Gary Jones reiterated his
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1| pleasure with the progress of the project and hoped

2| the progress would continue.”

3 Do you see that?
4 A Yes.
5 Q Were you ever present for any discussion

61 in which Gary Jones said sonething to the effect of

7 what's reflected in that sentence?

8 A No.

9 Q Do you know who Gary Jones is?

10 A Yes.

11 Q And who was Gary Jones?

12 A Gary Jones was a nenber of the ORS team
13 Q Ckay. Did you ever provide any

14| information, orally or otherwise, to Gary Jones

15 | about the status of the project?

16 A Only in neetings, this neeting, if

17 | specifically asked a questi on.

18 Q Do you recall whether Gary Jones asked you
19 | questions about the project during any neetings wth
20 | the ORS?

21 A So your question is: During any of these
22| nonthly nmeetings with the ORS, did Gary Jones ever
23 | ask nme a question?

24 Q Yes.

25 A Yes, he did.
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Q And what questions did Gary Jones ask you?
A | have no cl ue.
Q Do you renenber, roughly, what type of
guestions?
A They woul d be schedul e-rel ated questi ons.
Q kay. Do you recall Gary Jones or other
representatives of the ORS aski ng questions about
mtigation plans that were put in place to neet the
schedul e?
MR. RYAN. bject to form
THE W TNESS: Yes.
BY MR KEEL:
Q Do you recall Gary Jones or other
representatives of the ORS aski ng questions about

productivity on the project?

A Not in -- not in ny sessions.
Q But in other sessions, do you recall that?
A | have no cl ue.

MR, KEEL: 1'll just |ook through ny notes
her e.

M. Elam | have no nore questions. Thank

you very nuch for your tine.
THE W TNESS: Thank you.
MR. RYAN. Thank you. No further

guestions from anyone?
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1 For the record, we'd just like to reserve
2 the right to designate all or sone of the

3 portions of the transcript confidential.

4 MR. KEEL: Do you want to read and sign?

5 MR. RYAN. Yes, we'll read and sign.

6 THE VI DEOGRAPHER: The tinme is 5:41 p.m,
7 and this concludes today's deposition of Terry
8 Elam And we are off the record.

9 - - -

10 (Wtness excused.)

11 - - -

12 (Deposition was concluded at 5:41 p.m)
13 - - -

14
15
16
17
18
19
20
21
22
23
24

25
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1 SI GNATURE OF DEPONENT

2 |, the undersigned, TERRY ELAM do hereby
3| certify that | have read the foregoi ng deposition

4|1 transcript and find it to be a true and accurate

S| transcription of ny testinony, with the foll ow ng
6| corrections, if any:

7| PACE LI NE CHANGE

10

11

12

13

14

15

16

17

18

19

20

21

22

23

DATE TERRY ELAM
24

25
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1 CERTI FI CATE OF REPORTER

I, Cynthia First, Registered Professional
3| Reporter and Notary Public for the State of North
Carolina at Large, do hereby certify:

4 That the foregoing deposition was taken
before ne on the date and at the tine and | ocati on
5| stated on page 1 of this transcript; that the
deponent was duly sworn to testify to the truth, the
6| whole truth and nothing but the truth; that the
testinony of the deponent and all objections nmade at
7| the tinme of the exam nation were recorded
stenographically by ne and were thereafter

8 | transcribed; that the foregoing deposition as typed
Is a true, accurate and conplete record of the

9| testinony of the deponent and of all objections nade
at the tine of the examnation to the best of ny

10| ability.

| further certify that | am neither

11| related to nor counsel for any party to the cause
pending or interested in the events thereof.

12 | Wtness ny hand, | have hereunto affixed ny official
seal this 15th day of COctober 2018, at Charlotte,

13 | Meckl enburg County, North Carolina.

14
15 Cynthia: Gl
16 Cynthia First,
Regi st ered Professional Reporter
17 Not ary Public
State of North Carolina at Large
18 My Conm ssion expires:
August 2, 2020
19
20
21
22
23
24
25
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