SOUTH CAROLINA ELECTRIC & GAS COMPANY
OFFICE OF REGULATORY STAFF’S FIRST AUDIT INFORMATION REQUEST
SCE&G Activities and Events Related to the Intention to Abandon V.C. Summer
for Units 2 & 3 site in Jenkinsville, SC

REQUEST 1-28:

Please provide a list of all equipment that has been sold or disposed of since the
abandonment decision and the reason for the action.

RESPONSE 1-28:

As of November 8, 2017, SCE&G has not sold or disposed of any equipment
since the abandonment decision.






SOUTH CAROLINA ELECTRIC & GAS COMPANY
OFFICE OF REGULATORY STAFF’S FIRST AUDIT INFORMATION REQUEST
SCE&G Activities and Events Related to the Intention to Abandon V.C. Summer
for Units 2 & 3 site in Jenkinsville, SC

REQUEST 1-29:

Please provide a list of remaining equipment deliveries and the cost of each item.
RESPONSE 1-29:

SCE&G is not in possession of a complete list of remaining equipment deliveries
including the cost of each item. Notwithstanding the foregoing, attached to this
response in a partial list of open purchase orders that Westinghouse has not
rejected in its Bankruptcy proceeding.
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SOUTH CAROLINA ELECTRIC & GAS COMPANY
OFFICE OF REGULATORY STAFF’S FIRST AUDIT INFORMATION REQUEST
SCE&G Activities and Events Related to the Intention to Abandon V.C. Summer
for Units 2 & 3 site in Jenkinsville, SC

REQUEST 1-30:

Please provide the results of the most recent equipment inventory and plant
walk-down.

RESPONSE 1-30:

SCE&G has instituted reoccurring walk-downs of the warehouses, tents, and
laydown yards. The most recent walk-down revealed that the condition of the
warehouses (on-site and off-site) meet ANSI level B storage requirements. Also,
the ANSI level A storage in warehouse 20A continues to meet level A storage
requirements (temperature and humidity). All of the equipment in warehouses
and tents is in good condition. SCE&G has not performed a walk-down with
respect to installed equipment.






SOUTH CAROLINA ELECTRIC & GAS COMPANY
OFFICE OF REGULATORY STAFF’S FIRST AUDIT INFORMATION REQUEST
SCE&G Activities and Events Related to the Intention to Abandon V.C. Summer
for Units 2 & 3 site in Jenkinsville, SC

REQUEST 1-31:

Please describe the actions SCE&G has taken to ensure the property
preservation of equipment and component remaining on site.

RESPONSE 1-31:

Please see SCE&G’s Response 1-2.






SOUTH CAROLINA ELECTRIC & GAS COMPANY
OFFICE OF REGULATORY STAFF’S FIRST AUDIT INFORMATION REQUEST
SCE&G Activities and Events Related to the Intention to Abandon V.C. Summer
for Units 2 & 3 site in Jenkinsville, SC

REQUEST 1-32:

Please discuss the Company’s quality assurance program with regard to
demobilization activities.

RESPONSE 1-32:

The VC Summer Units 2/3 Combined Operating License currently remains in
effect even though SCE&G has ceased construction. As such, 10 CFR 50
Appendix B Quality Assurance Program Criteria requirements remain applicable
to activities that may affect safety related systems, structures and components as
described in the Quality Assurance Program Description (“QAPD”). During site
demobilization to prepare for abandonment, there are no work activities currently
being performed that could adversely affect Safety Related System Structures
and Components and fall under the purview of the Unit 2/3 QAPD.

Should activities be required under Appendix B and the Unit 2/3 QAPD prior to
license withdrawal, measures remain in place to assure compliance. Upon
determination of ownership for certain Unit 2/3 components, inventory control
and preventive maintenance for these components will be transferred and
performed under the Unit-1 QA Program.
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SOUTH CAROLINA ELECTRIC & GAS COMPANY
OFFICE OF REGULATORY STAFF’S FIRST AUDIT INFORMATION REQUEST
SCE&G Activities and Events Related to the Intention to Abandon V.C. Summer
for Units 2 & 3 site in Jenkinsville, SC

REQUEST 1-33:

Please provide the status of the training simulators for the Units and the
associated training materials. Also, discuss the Company’s decision regarding
the simulator (e.g., retain salvage).

RESPONSE 1-33:

The training simulators for the Units have been de-energized and are no longer
in use. The associated training materials (currently BL7) are obsolete.
Westinghouse has expressed interest in the VISION database (SAT task-to-
training materials database). SCE&G's plan is to salvage or sell the simulators.






SOUTH CAROLINA ELECTRIC & GAS COMPANY
OFFICE OF REGULATORY STAFF’S FIRST AUDIT INFORMATION REQUEST
SCE&G Activities and Events Related to the Intention to Abandon V.C. Summer
for Units 2 & 3 site in Jenkinsville, SC

REQUEST 1-34:

Please provide a categorized list of all unpaid invoices to include the dollar
amount associated with each invoice.

RESPONSE 1-34:

Please see attached.



A



"Name

ALLIED SPECIALTY RESOURCES LLC
BLYTHEWOOQD OIL CO INC

BULLDOG ERECTORS INC
BUNNELL-LAMMONS ENGINEERING INC
COMMUNICATION MANAGEMENT INC
DOCUMENT SOLUTIONS INC

FLUOR ENTERPRISES INC

GUTOR ELECTRONICS LLC

HERC RENTALS INC

JENSEN HUGHES INC

M B KAHN CONSTRUCTION CO INC
REED SMITH LLP

SANTEE COOPER

SIMPLEXGRINNELL

SYSTEM ONE HOLDINGS LLC

US NUCLEAR REGULATORY COMMISSION

WESTINGHOUSE ELECTRIC COMPANY LLC

TOTAL

" Amount

$

$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
§

27,561.76
8,720.55
636,732.68
42,619.20
4,404.39
39,534.99
1,810,753.33
98,450.00
64,189.59
36,904.45
627,600.00
254,760.42
48,644.60
1,104.10
7,318.80
530,237.18
483,367.19

$ 4,722,903.23

Response 1-34
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SOUTH CAROLINA ELECTRIC & GAS COMPANY
OFFICE OF REGULATORY STAFF’S FIRST AUDIT INFORMATION REQUEST
SCE&G Activities and Events Related to the Intention to Abandon V.C. Summer
for Units 2 & 3 site in Jenkinsville, SC

REQUEST 1-35:

Please provide a list of any and all items that have been salvaged and the dollar
amount received from each salvaged item.

RESPONSE 1-35:

As of November 8, 2017, SCE&G has not salvaged any items.






SOUTH CAROLINA ELECTRIC & GAS COMPANY
OFFICE OF REGULATORY STAFF’S FIRST AUDIT INFORMATION REQUEST
SCE&G Activities and Events Related to the Intention to Abandon V.C. Summer
for Units 2 & 3 site in Jenkinsville, SC

REQUEST 1-36:

Please provide a list of any and all items anticipated to be salvaged and the
estimated dollar amount to be received from each salvaged item.

RESPONSE 1-36:

All equipment owned by SCE&G at the site is available for salvage. SCE&G has
not yet projected a dollar amount that it could receive from each salvaged item.






SOUTH CAROLINA ELECTRIC & GAS COMPANY
OFFICE OF REGULATORY STAFF’S FIRST AUDIT INFORMATION REQUEST
SCE&G Activities and Events Related to the Intention to Abandon V.C. Summer
for Units 2 & 3 site in Jenkinsville, SC

REQUEST 1-37:

Please discuss the level and processes in place to ensure adequate security for
the site.

RESPONSE 1-37:

SCE&G has engaged the services of Allied Universal to ensure adequate
security for the site. Due to the sensitive nature of the services provided and in
responding to this request, SCE&G will not detail the level and processes it has
in place for security at the site.






SOUTH CAROLINA ELECTRIC & GAS COMPANY
OFFICE OF REGULATORY STAFF’S FIRST AUDIT INFORMATION REQUEST
SCE&G Activities and Events Related to the Intention to Abandon V.C. Summer
for Units 2 & 3 site in Jenkinsville, SC

REQUEST 1-38:

Please identify and list all equipment and buildings associated with the Units that
will be supporting V.C. Summer Unit 1 after the abandonment.

RESPONSE 1-38:

SCE&G is in the process of evaluating which equipment and buildings can
support V.C. Summer Unit 1. Please also see SCE&G Response 1-16.






SOUTH CAROLINA ELECTRIC & GAS COMPANY
OFFICE OF REGULATORY STAFF’S FIRST AUDIT INFORMATION REQUEST
SCE&G Activities and Events Related to the Intention to Abandon V.C. Summer
for Units 2 & 3 site in Jenkinsville, SC

REQUEST 1-39:

Please provide an estimated cost to preserve the site for future restart (within 2
years, 5 years and 10 years).

RESPONSE 1-39:

SCE&G has abandoned the Project, is evaluating salvage options and is not
preserving the site for future restart.

In the event, however, that another party seeks to preserve the site for future
restart, a third-party consultant has estimated that a 2-year site preservation
would cost approximately $800 million; a 5-year delay would cost approximately
$2 billion; and a 10-year delay would cost approximately $4.1 billion. These
amounts are 100% numbers and reflect the maintenance of the appropriate and
necessary level of staffing to restart construction.






SOUTH CAROLINA ELECTRIC & GAS COMPANY
OFFICE OF REGULATORY STAFF’S FIRST AUDIT INFORMATION REQUEST
SCE&G Activities and Events Related to the Intention to Abandon V.C. Summer
for Units 2 & 3 site in Jenkinsville, SC

REQUEST 1-40:

Please provide a copy of the process to be used by WEC and SCE&G to
determine ownership of equipment and components related to the Units.

RESPONSE 1-40:

The process used to determine ownership of equipment between the Consortium
and the Owners is not resolved. The Consortium has taken the position that,
under section 21.1 of the EPC Agreement, until a particular piece of equipment is
paid for “in full,” title remains with the Consortium. The Consortium further
contends that under the fixed price arrangement, payments are allocated to all
equipment, so that none has been paid in full until all payments under the
contract have been made. The Owners dispute this position. The parties,
however, have made efforts to resolve this dispute and those efforts are
ongoing. Presumably, any position agreed to by Westinghouse is subject to the
approval of the Bankruptcy Court.






SOUTH CAROLINA ELECTRIC & GAS COMPANY
OFFICE OF REGULATORY STAFF’S FIRST AUDIT INFORMATION REQUEST
SCE&G Activities and Events Related to the Intention to Abandon V.C. Summer
for Units 2 & 3 site in Jenkinsville, SC

REQUEST 1-41:

Please provide a comprehensive list of major equipment and components by
owner (WEC or SCE&G) related to the Units.

RESPONSE 1-41:

Please see SCE&G Response 1-40.






SOUTH CAROLINA ELECTRIC & GAS COMPANY
OFFICE OF REGULATORY STAFF’S FIRST AUDIT INFORMATION REQUEST
SCE&G Activities and Events Related to the Intention to Abandon V.C. Summer
for Units 2 & 3 site in Jenkinsville, SC

REQUEST 1-42:

Please provide any agreements/contracts between SCE&G and salvage
vendors.

RESPONSE 1-42:

SCE&G has not entered into any agreements/contracts with salvage vendors.
Accordingly, SCE&G is not in possession of any documents responsive to this

request.
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SOUTH CAROLINA ELECTRIC & GAS COMPANY
OFFICE OF REGULATORY STAFF’S FIRST AUDIT INFORMATION REQUEST
SCE&G Activities and Events Related to the Intention to Abandon V.C. Summer
for Units 2 & 3 site in Jenkinsville, SC

REQUEST 1-43:

Provide all written documents detailing the cost of abandoning versus preserving
or “mothballing” the site.

RESPONSE 1-43:

Please see attached. Please note that SCE&G is currently conducting an
extensive collection and review of its own documents and is continuing to review
whether there are any additional documents responsive to this request, as well
as whether there are any existing confidentiality agreements or privilege issues
that would be implicated by production of other documents. SCE&G states that it
will supplement its production, to the extent any additional responsive documents
are found, to produce any additional responsive and non-privileged, non-work
product documents in its possession.

FIRST SUPPLEMENTAL RESPONSE 1-43:

SCE&G has located an additional document responsive to this request which
consists of a document prepared by AECOM (“AECOM Document”). The
AECOM Document, however, contains highly confidential and sensitive
information. Due to the highly confidential and sensitive nature of the information
contained within the AECOM Document, the Company will make the AECOM
Document responsive to this request available for review and inspection at the
SCE&G headquarters. You may contact SCE&G’s counsel, Chad Burgess, at
217-8141, to schedule a time to view this document.
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SOUTH CAROLINA ELECTRIC & GAS COMPANY
OFFICE OF REGULATORY STAFF’S FIRST AUDIT INFORMATION REQUEST
SCE&G Activities and Events Related to the Intention to Abandon V.C. Summer
for Units 2 & 3 site in Jenkinsville, SC

REQUEST 1-43:

Provide all written documents detailing the cost of abandoning versus preserving
or “mothballing” the site.

RESPONSE 1-43:

Please see attached. Please note that SCE&G is currently conducting an
extensive collection and review of its own documents and is continuing to review
whether there are any additional documents responsive to this request, as well
as whether there are any existing confidentiality agreements or privilege issues
that would be implicated by production of other documents. SCE&G states that it
will supplement its production, to the extent any additional responsive documents
are found, to produce any additional responsive and non-privileged, non-work
product documents in its possession.
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Today’s Agenda

Introductions

Estimate To Complete (ETC)
Presentation

Documents in E-room
Approach to Prospective Q&A
E-room access (tokens)

Lunch

Login to E-room

Byron Hinson
Kyle Young
Alan Torres
Kevin Kochems
Kyle Young
Byron Hinson
William Hutson

NOB Cafe
ORS NND Offices
William Hutson
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ETC Overview Agenda

* Significant Process Improvements
* Overall Cost Summary — 2-Unit ETC
— Non-Construction Phases
— Construction Phases
* Direct Construction, Indirect Construction, Field Non-Manual
* Subcontracts
* Distributables, Equipment/Other
— Other Project-related costs
* Owner’s Cost
* Overall Cost Summary — 1-Unit ETC
* Open Items
* Process to Finalize ETC




uolnew.Jojuj D13

9SNOY3UI1SOAN

MB3IAIBAQ D13



EAC & ETC for V.C.

Summer AP1000 Project (Actuals reflect WEC spending

{from inception to Feb. 2017) + WECTEC spending (Jan 2016 - Feb 2017))

_zos.oo_._m::o:o: _

_ooam:,:n:o: _

Other Project-

related Costs

* Procurement - Equipment & Bulk/Raw Materials

« Engineering (Labor)

+ Instrumentation & Controls

« Commissioning

* Procurement-related (Labor)

= Project Management

« Provisional Cost for impact of schedule extension

Al Other Non-Constr. (incl. Qual/EHS, Licensing, Proj. Services)

Subtotal

« Construction - Fluor (Direct Craft, Indirect Craft, Field Non-Manual)
« Construction Direct & Indirect Subcontracts

« Construction - Distributables, Equipment/Other

* Al Other (incl. WEC Construction, WECTEC Professional Services)

Subtotal

¢« Escalation

* Mgmt Reserves (Risk Register, LDs, "Unknown Unknown" contingency)
*  Warranty

* Historical Costs (including Design Finalization)

«  All Other

Subtotal

LESS: AP not yet paid as of 2/28/17 (estimate)

TOTAL

Pre-Bankruptcy ETC

Actuals ETC
(thru 2/2017) (from 3/2017) EAC
$Mils $Mils $Mils
$ 2,091 $ 863 $ 2954
449 73 522
254 79 332
65 189 254
201 77 278
69 47 116
- 50 50
94 95 189
$ 3,223 $ 1,472 $ 4696
$ 547 $ 2,270 $ 2817
282 751 1,033
131 281 412
109 211 320
$ 1,069 $ 3,513 $ 4582
3 - $ 247 $ 247
- 554 554
- 62 62
42 - 42
21 130 151
$ 63 $ 993 $ 1,056
(141) 141 -
$ 4,214 $ 6,119 $ 10,333
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ETC Baselines

* WEC ETC contained varying baseline dates depending on area
* Some areas were progressed with actuals, others remained at 3/31/2016
* SCE&G ETC baselines are all April 2017 for the examined areas

WEC ETC SCE&G ETC
Quantities] 12/31/2016 4/17/2017
Direct Hours 2/1/2017 4/17/2017
Subcontracts 8/1/2016 4/1/2017
Procurement 3/31/2016 4/1/2017
Substantial Completion 4/20/2020 8/20/2023
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ETC Validation Process

Step 4 — New Owner Estimate to Complete
— Started 9-May
— Created new Level 1 Schedule Model by SCE&G, Fluor and WEC schedulers

* Utilized independent consultant to validate Construction, Startup, and Power Ascension schedules
* Utilized historical performance at VCS for civil and structural commodities
* Utilized historical performance in Nuclear industry for other butk commodities

— Created new Cost Model based on Fluor actual performance
— Created new Risk Register

— Created new staffing plan (significantly changed from WEC)
— Initial ETC based on completing both units
— Revising ETC based on completing one unit
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ETC Validation — Quantities

SCE&G Quantity Verification — Direct Hours Impact

Account Change in Hours (2 Unit Totals)
WEC ETC Removal of 1x4 Prior to Qty Adj. SCEG/SNC Qty Adj. | % |Prior to Schedule Adj.] Schedule Eff. Adj. SCEG ETC Final

00 - Civil 461,699 45,727 507,426 83,5771 16% 591,003 (74,862) 516,141
10 - Concrete 4,330,063 551,324 4,881,387 (419,317 -9% 4,462,070 (565,210 3,896,860
20 - Steel 1,575,983 208,600 1,784,583 (235,803) -13% 1,548,780 (196,180 1,352,596
30 - Buildings 42,816 6,039 48,855 (1,572} -3% 47,283 (5,989) 41,294
40 - Equipment 1,362,110 171,964 1,534,074 (93,550 -6% 1,440,524 (182,471 1,258,053
41 - Modules 1,362,717 0 1,362,717 (94,325)] -7% 1,268,392 (160,667) 1,107,725
50 - Pipe 4,003,255 437,755 4,441,010 (236,696)] -5% 4,204,314 (532,560) 3,671,754
60 - Electrical 5,106,276 633,658 5,739,934 2,228,191 | 39% 7,968,125 (1,009,322) 6,958,803
70 - Controls 365,448 42,351 407,799 (39,816)] -10% 367,983 (46,612) 321,371
xx - Insulation Subcontractad Subcontracted Subcontracted Subcontracted g Subcontracted Subcontracted Subcontracted

xx - Paint Subcontracted Subcontracted Subeontracted Subcontracted 2 Subcontracted Subcontracted Subeoniracted

Total 18,610,367 2,097,418 20,707,785 1,190,689 [ 6% 21,898,474 (2,773,880) 19,124,594

111% 106%| -12.67%| 87.33%|

Change in Hours (2 Unit Totals)

23,000,000

21,898,474
22,000,000

21,000,000 20,707,785

20,000,000
19,124,594

19,000,000 18,610,367
18,000,000
17,000,000
16,000,000

WECETC w/olx4 SCEG/SNC Qty Adj. 4-10's Adj.
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ETC Validation — Unit Rates

Owner engaged High Bridge/Work Management Inc. to independently review Unit
Rates.

Consolidated the Fluor estimate file by combining “like” descriptions for
simplification of the piping and electrical estimate files

Analyzed unit rates for similar types from High Bridge/WMI past projects
establishing 48 unit rates.

Analyzed the data by reviewing the highs and low unit rates.

Established “key commodity data sheets” for each rate for inclusions/exclusions
Found variances only in a few minor areas of piping and electrical

Value of variance <S30M
Added line item to Risk Register

Received general Unit Rate concurrence from Southern Nuclear




I9PO 9|NPayas

Alewwwing )13



Schedule Model

Methodology: use Bulk Commodities as a schedule driver, input achievable

Startup and Power Ascension durations

Earliest schedule dates were converted to durations and these durations were run in risk
software @ P80 confidence level to establish new P80 bulk commodity durations.

These bulk commodity P80 durations in the Aggressive Schedule were input into P6 and run

in the software to establish a new “ETC Pricing” schedule, establishing a end date of

Commercial Operations of 8/20/23
Critical Path Commodities - Example below:

U2 Auxiliary Electrical Bulks — P80 dates on critical path

AQaressiv. P80 Most | Duration | Aggres.
Activity Description %@a Dt © |Likely End| Days | Critical
natiate |\ pate Slip Path
U2-Cable Tray & Supports 4/18/2020} 12/19/2020 246 1

U2-Conduit & Supports

7119/2020

342212021

246

U2-Auxiliary Cable Pull

10/18/2020

64222021

247

U2-Auxiliary Instruments & Controls

121192020

8/2212021

246
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Schedule Model for ETC Cost Pricing

VCS C-.:._"oN
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Cost Model




40M Jeud
1ey1 syiys Suijelos awes ayj uj aedpiped

"uollisod yoea 03 s|gedyjdde se 4a8pnq [lIM Uew?aJ0} |eJ2uas pue uew?alod g
3y3 ul pale[nojed st Aed yum yo awij ‘g ‘uewaJoy (g) 404
‘AjJuo sinoy  |qisuodsal aq ||Im UBWaJO} [BI3UST BUO pue

3wl 1ysies3s 1oy 198pnq ay3 0} pajdde uaaq UaWISeJd 10241 (/) JOA0D ||IM UBWSIO) BUQD 'V
aAey a1ed Alinoy aseq ay3 Jono suaping g "9|npayos yaam Jad unoy
"WYIYs 1y3iu yiom j[1m Sujuiewal %0g Ot 95eq & )JOM |[IM Wed) Yeud ydoeg ‘Yyesd

3yl pue YIys Aep 34oMm [|Im Jeis Jo %08 1eyl Joj we?] g, pue V, Suilelod e yim syaam
uondwnsse ue sajjdde 198pnq PasIABI BYL “L  HJOM JNOY O/ JO ISISUOD ||IM SNPAYIS IO "€
‘(9seaJoul a8em %Gz e Jo) 198png pasinal ‘Aep/S.S 18 %G/ Sl walp Jad Joj ones yeud g
9y 01 paljdde uaaq sey syiys Suilejol ‘'s9sodund Aie3a8pnq 10} ajnpayas
10} Jon|4 Aq aseasoul Aed aseq pasodoud ay] ‘g ,8uidiid D13, 94l SSWNSSE J0ge| Jo uoljedng T

suondwnssy 3234ipuj pue 123.iQ



Field Non-Manual Assumptions

1. Duration of labor assumes the “ETC Pricing” 4. The Field Non-Manual craft support ratio

schedule for budgetary purposes. is currently 50% on the construction site.
2. Current Field Non-Manual ratio for per diem The same basis of (1) Field Non-Manual to
is 40% and will continue for the project. (2) craftsmen is included in the budget
3. For budget application, Field Non-Manual’s estimate.
work schedule vary between a 40 hrand 50 5. Burdens over the base hourly rate have
hr per week dependent on job function. been applied to the budget for both straight

time and overtime hours.
6. Time off with pay is calculated in the budget
for Field Non-Manual staff.
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ETC Risk Analysis

Two part Risk Analysis

* Discrete Risk for Cost

* Schedule Risk based on bulk commodities
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Schedule Risk

* Aggressive Schedule last meeting
* with reduced manhours of 12.5%

VC Summer Unit 2 & 3 Aggressive Schedule Risk Model

bl 0%  33% 60% 65% T0% 73% 80% 83% 90%

CO Dates 4/25/2022 8/12/2022 12/5/2022 4/10/2023 6/17/2023 9/1/2023
Months Duration 63.6 67.2 71.0 75.1 77.3 79.8

Note: 01/01/2017 Start date and latest quantity updates incorporated.

Concrete at current levels 1239 cu. Yds. per month.
Lg. Pipe at 2816 In. ft./mo.
Cable Tray at 1552 In. ft./mo.
Cable at 122,000 In. ft./mo.
=== Terminations at 8500 ea./mo.
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Schedule Analysis

VCS Unit 2 — ETC Schedule for Cost Pricing

Bulk
Auxiliary - Substantial
Construction L Fuel  g/23

Load  compietion

2017 2018 2019 2020 2021 | 2023 2024 2025 = 2026
Bulk Construction Window | carion

VCS Unit 2 - ETC Normalized Schedule Potential w/new shift arrangement

Bulk

Auxiliary Substantial
Construction = Fuel 423
Complete T Load completion

2017 2018 2019 2021

Bulk Construction Window | Star

2020

) Power D
Ascension

7 month
potential
saving
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Significant Process Improvements

* Qverall

— Embed Owner personnel directing all Organizations

— Establish a Level 2 Schedule

— Complete transition to a proper Project Controls System
* Engineering

— Establish 120 “Field Design Engineers” to directly support field
changes

— Detailed review of tolerance stack-up between commodities
— Complete Bi-Furcation of Turbine and BOP
* Subcontracts

— Reduce Fluor scope to reduce cost and increase Fluor focus on Critical
Path and Bulk Commodity work

— Remove WEC “nuclear” design from Commercial buildings
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Operational Readiness Support Opportunity

*  Current approved plan will supply 200 owner employees to various site organizations.
« Employee quantity can increase with adjustment to the owners’ training schedule.

* Owner Employee:

Engineer: Engineer V.

*  $88/hour with 20% markup = *  $48.56/hour with 38% markup =
$110/hour $67.01/hour

* 2080 hours/year X $110/hour = * 2080 hours/year X $67.01/hour =

. 3R2FBRUYAREnted Employee: >139,381/year

* Per Diem @ $100 per day = * No Per Diem required
$36,500/year « Total yearly cost = $139,381

* Total yearly cost = $265,300

Cost Difference = $125,919/year
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ETC Summary

Overall Cost Summary
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ETC Overview

Overall Cost Summary
2-Unit ETC
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Complete Construction of Both Units

Comparison to SCPSA Board-Approved Budget for Fixed Price Option
Estimate as of June 12, 2017 ($000,000)

‘Total Actual Spent thru 3/31/17 (Construction + Initial Fuel Core) $ 3,460
Estimated Costs to Complete
Estimated "EPC" Costs to Complete S 3,220
Estimated EPC Escalation to Complete $ 205 These Costs
Estimated "Owner's” Costs to Complete (w/ Escalation) S 827 DRAFT
Estimated Initial Fuel Core Costs to Complete S a7 are i
Total Estimated Costs to Complete $ 4,289 and contain
assumptions |
Total Estimate at Completion (Construction + Initial Fuel Core) $ 7,749 that need to
Parental Guaranty (Net of Liens) $ (803) be validated.
Total Transmission Costs in Approved Budget $ 261
Total Project Costs S 7,207
SCPSA Board-Approved Budget for Fixed Price Option ™2 $  (6119)

Estimated Cost Increase _$ 1,093 P

iscPsa board-approved budget excludes capitalized interest and cost increase estimate does not include impact of
additional capitalized interest due to delay.
z

The production tax credit bonus aliowance of $135 million was removed from the total approved 56,249 million
budget.
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Markups & Fee Assumptions

Burden/

Company Type of Cost Basis Markup OH Rate Fee
Fluor Craft W2 Pay w/ Taxes 15.59% S1/HR 4%
FNM - HO W2 Pay + 13.5% TOWP 38% $31.50/HR 4%

W2 Pay + 13.5% TOWP +
FNM - Site 5% for HO Assigned 39% $6.50/HR 4%

$3,850/Month (Includes
Living Allowance 1 Trip home/Month} 4%
Per Diem $100/Day 4%
Expenses 3rd Party Cost 4%
WEC FNM - HO W2 Pay 3.20 7%
FNM - Site W2 pay 3.00 7%
Living Allowance 7%
Expenses 3rd Party Cost 5.5% 7%
WECTEC FNM - HO W2 Pay 2.20 7%
FNM - Site W2 Pay 2.00 7%
Living Allowance 7%
Expenses 3rd Party Cost 5.5% 7%
WECTEC

Staffing FNM - HO W2 Pay {higher base pay) 1.35 7%
FNM - Site W2 Pay (higher base pay) 1.35 7%
Living Allowance $2,800/Month 7%
Expenses 3rd Party Cost 7%

FNM - Site W2 Pay {higher base pay)

Living Allowance $2,800/Month
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ETC — Subcontracts
WEC ETC Process

WEC's ETC baseline subcontract costs used their archived statistical data at

face value without a thorough deep dive into each subcontractor, or the without
investigating the sources of the unawarded values.

They then began a discounting process based on the 1 x 4 concept & cost

reduction goals through more aggressive negotiations, and targeting discount
values for existing change order proposals.

Our review of the WEC process during the development of the Owner ETC was

perceived to be a mix of loosely compiled statistical information without a
thorough review of each subcontractor.
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ETC - Owner’s Cost (Complete Both Units)

For Budgeting purposes, assumed original “Owner’s” scope remained the
same. This will be refined as DOR’s are finalized and we transition to an
Owner Controlled Site.

Basis is the February 2017 budget adjusted for impact of the delay (U2=
48months, U3=52months).

Remaining in PSC Approved Budget approximately $1.013B (CY 100%).

Cost to Complete estimated at approximately $1.878B (CY 100%) or $866M in
additional costs.
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ETC Summary

DRAFT
Overall Cost Summary

1-Unit ETC
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AECOM Study

__=n_.m3m_,_8_ Cost Impact ($000,000) .” | _, _
cz: 2 | UNIT3 | TOTALS
Scenarios ($)

Defer both units (UNIT 2: 1 YR, UNIT 3: 2 YRS)

i _

| [ costtoRemove] 16 53
I PM & Storage Costs 27 27 53
l Transportation Costs 155 142 297
I Total Cost to Salvage| 219 184 403
B Cash from "Customer" (656)  (608)  (1,264)
N T (437) (424) (861)

—_——— 1}
Abandon both units (AFTER SALVAGE) 3 2 5

Brownfield both units (AFTER SALVAGE) 14 10 24

Defer UNIT 3 (for 2 years) - 310 310

Abandon UNIT 3 (AFTER .
(TN 1B SALVAGE) e (122)

Brownfield UNIT 3 (AFTER . (1) 414)

SALVAGE)
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. Complete Construction of Unit 2, Defer Unit 3 *oq. 2 Years |

_mmzimﬁm as of June 12, 2017 ($000,000) 100% _ SCE&G %
|Total Actual Spent [ | '$ 7,556 |$ 42169
|Estimated Costs to Complete i I _ _
! . L
______|Estimated "EPC" Costs to Complete S 4,069 - S Nw.Nw;m,_ .
- |Estimated Escalation to Complete $ 232 | . 1s 128 -
. _|Estimated "Owner's" Costs to Complete (w/ Esc) E | mlmnmm... _
Total Estimated Costs to Complete |'$ 5,567 | '$ 3,062
Total EAC '$ 13,123 | '$ 7,231
.mmqm:nm_ Guarantee Net of Liens "Flow through" _ $ ﬁrqmm.v..w. 1% (982)
i ! = ! - These Costs
|Total Transmission Costs 679 | 373
— ! - are DRAFT
Total AFUDC $ 618 | '$ 340 .
—— C— i and contain
Total Project Costs || '$ 12,635 | | $ 6,963 .
- N ] _ assumptions
|Incremental Cost to Defer Unit3 * i S 310 | | § 171 |
i T T 1 T 11I|L that need to
|Total Project Costs to Finish Unit 2, Defer Unit 3 12,945 | _ 7,133 :
rel 2 | L | be validated.
‘Cost Approved in Order 2016-794 | $ (13,910)) ! $ (7,658)

Estimated Cost Increase A $__ (965) s (525)]
i “” —1 ———

|Delta Breakdown 1 L_rl . ) |
_ |Total Construction Cost Increase ] 188 .S 103! |
| Cost to Defer Unit 3 /s 30 s 1
m |Additional Owner’s Costs | s 294 | “ .“ $ 167
|Additional Transmission P s {5)| .8 (3
|Additional AFUDC s 34 s 19
__ |Toshiba Guarantee B | 1S (1,785) .S (982)
_ [Total Estimated Cost Increase 1 $ Gmw: ...... | $  (524)

i |

| * Fixed cost of deferral which covers a 4 month ramp-down and 6 month ramp-up period is estimated to be
$162.6M. Additional costs to maintain the site exclusive of the ramp-down and ramp-up periods is estimated
at $10.5M per month, or $127M per year.
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Process to Finalize ETC

Step Status

Review Westinghouse ETC 99% Complete
Receive Transition Plan Assumptions 80% Complete
Assemble ETC Schedule Range 75% Complete
Assemble ETC Cost Estimate 80% Complete
Review Estimate and Schedule 50% Complete

(Includes External Cold-Body Review)

Scrub Estimate for Inconsistencies 30% Complete
Adjust for a 1-Unit ETC 25% Complete

Report and Receive Concurrence of Major Assumptions

Verify and Adjust Estimate

Finalize Estimate

Incorporate Management Comments

Prepare Report










